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Introduction

pmPoint for SharePoint 2010 has a number of out of the box templates for managing projects/work, as well a
number of additional templates that can be downloaded, of which this is one. This “Work Manager” template can
be used to manage a stream of work requests that can be routed to the most appropriate list using a built-in
workflow.

This template contains a list called the ‘Work Requests’ list into which requests for work can be added and then
processed. These work requests can be updated and either actioned then and there or routed to other more
appropriate lists for further action. The Work Requests can be routed to the following lists:

e Bugs

e Issues

e Support Requests
e Tasks

Work
Request

Support
Requests

Issues

Work Tracker or Work Manager

pmPoint also ships with an out of the box work template called Work Tracker. This leads to an obvious question,
which should | use?

Work Manager is similar in function to Work Tracker but there are some key differences namely:

1. Work Tracker
a. Allitems are stored in one list, using different ‘Categories’ to differentiate between Activities,
Bugs, Tasks and Support Requests
b. Work Tracker list can synchronize with Outlook Tasks
2. Work Manager
a. Work Requests list can have unique referencing
b. Items can be added to the Work Requests list or directly to the other lists i.e. Bugs, Issues,
Support Requests or Tasks
c. Asitems are tracked on separate lists they will scale better
d. Management of changes to lists is easier to manage e.g. custom fields and views can be added
that are completely unique to the specific list
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Work Manager Overview

The Work Manager template can be used to manage a series of work requests. Work Requests are entered into
the Work Requests list which has a workflow that can escalate the work request out to other lists in the site.

The different lists that a Work Request can be escalated to include:

e Bug e Support Request
e |ssue e Task

A Work Request does not have to escalated, the Work Request can be actioned then and there and the status
updated to mark the Work Request as complete. This would be appropriate for instance for a very simple defined
piece of work that does not require an Assigned To person and no tracking of the cost or the effort is required.

To create a Bug, Issue, Support Request or Task from the Work Request a workflow can be run that will:

1. Prompt you to select the list to Escalate the Work Request to

2. Check if the Work Request is not already marked as complete
If the Work Request has a status of (3) Complete then the workflow will complete as normal but will not
create the new item

3. Create a new item in the selected list i.e. create a new Bug, Issue, Support Request or Task

4. Copy over the different column values from the Work Request to the new item. The specific items copied
over depend on the list selected

5. Update the current Work Request item by setting the Status to (3) Completed and setting the Work Type
to the name of the list escalated to. This means that items can be viewed by Type after they are Escalated
to quickly determine which Work Requests went to which lists

Alex Hankin -

site Actions + 3 WL
. - - & D F
F?)’}'IR)mt SharePoint 2010 Migration (WM) » Work Requests + All By Type )
Iliket  Tags &
Notes
Home Demo Center Templates Area Requests Area Contoso Projects Portfolios Area Search this site... o e
Projektbersich  pmPoint Help  pmPoint TrialZone 'Sandbas’
Reports ] o 9 [m] R Title Date Due
Owerall
My Work = Work Type : Bug (1)
work @ In-house 5/W returning file not found error 5/z21/2010
Issues £
. J Work Type : Issue (1)
Resourcing
@ Servers are not x64 bit 7/17/2010
Request Work
4 =& work Type : Support Request (5)
Work Requests .
& Finance department need training 6/8/2010
@ Marketing Department need trainin 6/27/2010
Track Work S N
& IT Department need training 7/16/2010
Goals
Tasks & Sales Department need training 5/1/2010
Issues @ Snr. Management need training 6/27/2010 L3
Bugs a Manufacturing Department need training 7/16/2010
Support Requests
= work Type : Task (3)
Documents
' @ Execute SharePoint 2010 Test Runs 8/27/2010
Collaborate @ Hawe a Project Kick Off Meeting 6/28/2010
Contacts @ pmPoint for 2010 needed 5/2/2010

Meetings
= Work Type : Work Request (9) e
4| . 3

Figure 1: Screenshot of the Work Requests list in pmPoint Sample TrialZone site collection
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Appendix |: Setup

This section describes how to add the pmPoint Work Manager template to a pmPoint Site Collection. This topic
assumes you have a pmPoint Site Collection created.

Whilst adding the templates to a site collection should be done in a single session, it is useful to see it as a series of
distinct high-level tasks that should be performed in the following sequence:

Obtain the Necessary Files

Add Icon Files to the SharePoint Server

Add the WSP File to Solution Gallery

Add the Solution to the pmPoint Templates Area
Delete the WSP files from the Solution Gallery
Republish the Workflows

ok wneE

Obtain the Necessary Files

1. Download and unzip the ‘pmPoint Work Manager 2010.zip’ to a suitable location on your desktop.
Files contained in the zip include:

e  Work Manager.wsp
This is a work template intended for managing a stream of work and moving it to different list
depending on type

e |con Images
Image files used to indicate the severity of any bugs being tracked

e pmPoint for SharePoint 2010 Work Manager Overview.pdf (this document)

Add Icon Files to SharePoint Server

The Bug list includes some Choice Indicator Icon columns that reference image files that must be added to the
server.

Copy the image files found in the Icons folder in the zip. kW

2. Login to the SharePoint server and paste the image files to the below location: <Drive>:\Program
Files\Common Files\Microsoft Shared\Web Server Extensions\14\TEMPLATE\IMAGES

3. Repeat for each web front end where appropriate.

Note: This step only needs to be carried out once per relevant web front end. If you are not able to access the
server, you can update the URL in the Bug lists Choice Indicator Icon column to use local URLs or to use
URLs for images that already exist on the server. Please see http://bit.ly/bezdFe for more information on
how to achieve this. If you need to that this second approach we recommend you do this in the template
in the Templates Area once and reuse it
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Add the WSP to the Solution Gallery

1. Click Site Actions | Site Settings on the pmPoint site collection home page.

2. Click Solutions.

| Galleries
l %’a Site columns
—=IE| site content types
Web parts
List templates
Master pages
Themes

Ecluticc\[ﬁ

Site Administration

Ent ) (‘\, 3
3. Click the Solutions tab.

4. Click Upload Solution.

Library Tools

Site Actions ~ @Y  Browse solutions Library

O XL v

Uphad | Browse Delete Activate Deactivate Upgrade
S-CllLESJH Office.com a

Mew Commands

Citne |‘r’|:|.|r resource guota is 300 sery

5. Click Browse and navigate to the location where you unzipped the download file.

6. Select the Work Manager.wsp file and click OK.

Solution Gallery - Upload Solution

Upload Solution
Marme:

Browse to th luti
intend to upload C-\Users\dmccarthy AIMWARE-INET\Dov

Cverwrite existing files
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7. Click Activate.

Solution Gallery - Activate Solution

| Version History g
3= Manage Permissions

Edit

Item ¢ Delete Item

Manage

Act{}\;te

Commands

Ensure all Site Collection Level Features are Enabled

If there are no templates in the Templates Area, other than the default Blank template, you need to ensure that all

site collection level features are enabled.

The simplest way to achieve this is to create a project template from one of the out-of-the-box templates. The one

we recommend starting with is the Project Office.

To do this:

1. Click Templates Area on the top link bar.

2. Click Site Actions | Create Project Template.

Site Actions ~ | il IS

F o

$
&
)

Edit Page
Modify the web parts on this
page.

Sync to SharePoint Workspace
Create a synchronized copy of
this site on your computer.

New Document Library
Create a place to store and
share documents.

New Site
Create a site for a team or
project.

More Options...
Create other types of pages,
lists, libraries, and sites.

View All Site Content
View all libraries and lists in
this site.

Edit in SharePoint Designer
Create or edit lists, pages, and
workflows, or adjust settings.

Site Permissions
Give people access to this site.

Site Settings
Access all settings for this site.

Create Project Template
Create a new BrightWor{b
Project Template.

a Projects Area Fortfolios Area | Templates Area

Area is the library for storing, creating and managing the templates used fo
nd the capture of previous project experience. pmPoint includes a number o
additional templates available for download from the BrightWork Support a
work.com for information on getting access to these templates.

r help with Templates.

Type
Site Project ID Description
ject (1)
ject <project-id= This is a blank BrightWork project template fo
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3. Enter aTitle and URL Name.
4. Select a template from the Create from site definition menu.

5. Click Create.

Project Template:
@ Create from site definition
Froject Office E|

This rollup template is designed to fadlitate reporting off multiple sub-
projects.

{©) Copy existing template

| &

{7) Copy existing project
| |9,/H.J

Create ] [ Cancel

by

Add the Solutions to the pmPoint Templates Area

1. Click Templates Area on the top link bar.

2. Click Site Actions | New Site.

Site Actions ~ | B

Browse

Edit Page

Modify the web parts on this
page.

Sync to ShareFoint Workspace
Create a synchronized copy of

this site on your computer. Portfolios Area

a Projects Area Templates Area

Mew Document Library

Create a place to store and
share documents.

MNew Site
Create a =site for a t
project.

m or

More Ontion

&rea is the library for storing, creating and managing the t
Point includes a number of out-of-the-box work and projed
support@brightwork.com for information on getting access

r help with Templates.
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3. Select Work Manager you added to the Solutions Gallery.
Note that one of two user interfaces will be displayed. Either a graphical interface for those running
Silverlight or the original interface with solutions available in the Custom tab.

4. Click More Options.

http://sp2010.bright.../<URL name=

| URL name |

| More Dpti%s

5. Give the site a Title and a URL name.

6. Select:
e  Yes under Display this site on the Quick Launch of the Parent Site?

e Yes use the top link bar from the Parent Site

7. Click Create.

site.
MNavigation

Specify whether links to this site appear in the Display this site on the Quick Launch of
Quick Launch and the top link bar of the parent  the parent site?

site. (*) Yes () No
MNavigation Inheritance
Specify whether this site will have its own top Use the top link bar from the parent
link bar or use the one from its parent. site?
s} Yes () Mo

Creatql}_] | Cancel

Verify Workflow on the Work Requests

The Work Requests list in the Work Manager template has a workflow built using SharePoint Designer 2010 that is
used to route Work Requests to other lists in the site. This workflow should work after a new site is created and
you can follow the steps above to verify this is the case.

Note that if the Solution loaded to the Solution Gallery is deactivated then this workflow will cease to work. To fix
it, follow these steps:

Note: This section requires you to have SharePoint Designer 2010 installed on your client. SharePoint Designer
2010 is free and available from Microsoft at the below links:
32 Bit Client: http://bit.ly/dBonNt
64 Bit Client: http://bit.ly/dyEBZq
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It is possible that some site collection and/or server configuration may be required to allow you open sites
using SharePoint Designer — see http://bit.ly/9Pad8s for more information on this.

Start SharePoint Designer 2010 and click Open Site.
Enter the URL of your new Work Manager template site.

Click Open.

R A

Click Workflows.
E“ = .fi;. 0 re il h'I'ltl!pchr

I . [ ..,
Workflows

& & & @ ¢ X

List Reusable Site Workflow Edit Delete
Workflow ~ Workflow Workflow | Settings Workflow

Mew Edit

Mavigation £ c*j Workflows "ﬁ ‘
Site Objects A4 ~ {a} Work Mana
fa Work Manager (W) Name =
@ Lists and Libraries List Workflow
C*.’i Warkflows (% Escalate Work Request

[Ey Site Pages
|8 Site Assets
[@ Content Types
|:| Site Columns

k=l Cromt ot Tomn e

5. Click the Escalate Work Request workflow.
6. Click Publish.

Note: A warning about an InfoPath form may appear. In the event of this happening, click Ok and continue.
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Appendix Il: Custom Actions

In pmPoint TrialZone Sample site you may notice that there are actions available that will run the Escalate
Workflow. These can be seen on the item ribbon, the list item menu and the display form. These actions are not
retained when a site is created from a solution template in SharePoint 2010 as Sandbox sites in SharePoint 2010 do
not support these custom actions. However, if you have a Work Manager site instance that you would like to add
this feature to here are the steps required. With the steps are screenshots of the different custom actions used in

the TrialZone Sample site.

1. Items (View) Ribbon

Site Actions ~

Browse

4k Add new item
Request Wark
Work Requests

G0 BR B g 0B Bldle
- & ttem Permissions : '—[
New Mew View Edlt Update Reference Attach  Export List Import List | Escalate |Workflows Approve/Reject
Item -~ Folder Item Mumbers )( Delete Item File Data Data
Mew Manage Actions Share & Track ‘Workflows
AUp a Level O g ¢ O R Tile Owner Work Type Date Due
»Home ] Implement with v1.0 only Work Request  12/8/2010
Reports 5] pmPaint for 2010 needed Work Request  10/31/2010
Overall I} Implement with RC 1 Work Reguest  4/29/2011
Blark =) Have a Project Kick Off Meeting Work Reguest  4/29/2011
Work .
& Servers are not x84 bit Work Request  4/29/2011

Izsues )

) i3] Implement with Beta 1 Work Request  4/29/2011
Resourcing

2. List ltem Menu

b o 9

R Title

O
& 5] Implement with v1.0 only -
5] prmPoind Yiew Item
] Implem E# Edit Item
i) Have a | .| Escalate
o Servers (4 Workflows
3]

Implem @
X

Manage Permissions

Delete Item
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3. Display Form

Work Reguests - Implement with v1.0 only

= | wersion History K i Alert Me
- @Manage Permissions —,- @Wurkﬂnws
Edit Escalate
Item X Delete Item
Manage Actions
Title Implement with v1.0 anly
Drescription
Owner
Priority (2) Normal

Steps to add these Custom Actions

Start SharePoint Designer 2010 and click Open Site.
Enter the URL of your new Work Manager template site.
Click Open.

Select the List and Libraries link.

Select the Work Requests list.

AN L o o

From the List Settings ribbon select the Custom Action icon.

List Settings
©E & |43 | 3

List List List Custom Edit
View Form Waorkflow) Action = | Columns
MNew B
Mavigation < | /(@ Esca
Site Objects # - A
% Work Manager [WH)
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7. Select View Ribbon.

List Settings
me |
© E & A X =
List List List Edit Delete Ren
View Form Workflow |Action =|| Columns
Mew List kem Menu
Mavigation Display Form Ribbon
Site Objects Edit Form Ribbon
ﬁ Work Manager [Wh) Mew Form Ribbon
[TT] Lists and Libraries View Ribbon

a. Enter Name of Escalate.
b. Enter Description of Escalate a Work Request.
c. Select the type of action to be Initiate Workflow and make sure that Escalate Work Request is

displayed.

Create Custom Action @Ig

.I . — S — e S—

»

/§ Add a custom action to your list N

Enter a name and description for your new custom action

Mame:
Escalate

Description:

m

Escalate a Work Reguest

N Select the type of action

| Custom Actions can be used to run a workflow, show an existing form, or navigate to another
Web page. .

) Mavigate to form:

fsites/pmPoint/Templates/wm/Lists/Wark Requests/DispForm.aspx?ID={5electeditemnld}
Escalate Work Request EI
() Mavigate to URL:

s — =

d. Scroll down the dialog and for the Button image URL (16x16) and click Browse.

In the folders dialog select the images folder and the Esclate16x16.png file.
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e. Scroll down the dialog and for the Button image URL (32x32) and click Browse.
In the folders dialog select the images folder and the Esclate32x32.png file.

f.  Inthe Ribbon Location field enter:
Ribbon.Listltem.Workflow.Controls._children.

g. Setthe Sequence Number to 1.

Create Custom Action @I&J

VT page.

-

) Mavigate to form:

fsites/pmPoint/Templates/wm/Lists/Work Requests/DispForm.aspx7ID={Selecteditemld}

@ Initiate workflow:

Escalate Work Request EI
) Mavigate to URL:

Advanced custom action options

Button image URL [16x16):

http://support/sites/pmPoint/Templates/wm/images/Escalateléxlé.png

Button image URL 32:32):

http:/fsupport/sites/pmPoint/ Templates/wm/images/Escalate32x32.png

Ribbon Location (Tab.Group 1Dz)
Ribbon.Listltem, Workflow.Controls,_children

m

Rights mask:
EmptyMask

Sequence number [optionall:
1

—

[ OK ][ Cancel ]

L — ——— ———

8. Select the create Custom Action icon again and select List tem Menu. As previously fill out the dialog and

note that:

a. Only one 16x16 image is needed
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b. Sequence number should be 800. You may decide to change this based on what other

SharePoint Add-ons you may have running

Create Custom Acticn M
—

-

Select the type of action
Custom Actions can be used to run a workflow, show an existing form, or navigate to another
Web page.
! Mavigate to form: —
fsites/pmPaint/Templates/wm/Lists/Work Requests/DispForm.aspx?ID={TtemId}
@ Initiate workflow:
Escalate Work Request Iz‘
) Mavigate to URL:

=]

m

Advanced custom action options

EButton image URL [16x1&):
http://support/sites/pmPoint/Templates/wm/images/Escalateléxld.png
Rights mask:

EmptyMask

Sequence number [optionall:

300

[ OK ][ Cancel ]

9. Select the create Custom Action icon again and select Display Form Ribbon. As previously fill out the
dialog and note that:
a. Ribbon Location is:
Ribbon.ListForm.Display.Actions.Controls._children.

b. Sequence Number is 1000
I’Cnaate Custom Action - ; M1

VWED page.

) Navigate to form:

fsites/pmPoint/Templates/wm/Lists/Work Requests/DispForm.aspx?ID={TtemId}

@ Initiate workflow:

Escalate Work Request El
) Navigate to URL:

Advanced custom action options

Button image URL [16x16):

http://support/sites/pmPoint/Templates/wm/images/Escalatel6xls.png

Button image URL 32x32):

http://support/sites/pmPoint/Templates/wm/images/Escalate32:32.png

Ribbon Location (Tab.Group ID:)
Ribbon.ListForm.Display Actions.Controls._children

m

Rights mask:
EmptyMask

Sequence number [optional):
1000

OK ] [ Cancel
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Appendix Ill: Delete the WSP File from the Solution Gallery

1. Navigate to site collection home page and click Site Actions | Site Settings.
2. Click Solutions.

3. Select a solution and click Deactivate, e.g.

Your resource quota is 300 server resources. Solutions can consume resources and may be tempaorarily disabled if your resource usage exceeds your quota.

Current Usage (Today) [ ]
Average Usage (Last 14 days) [ ]

Name Edit Modified Status Resource Usage

Work Manager & Hew = 11/1/2010 3:39 PM Activated 0.00

Deactivate «'

4. Select the solution and click Delete.

5. Click OK.

Message from webpage !

@ Are you sure you want to send the item(s) to the site Recycle Bin?
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