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BrightWork365
Today's Topic: Project and Portfolio Management with Microsoft 365

Project and Portfolio Management on Microsoft 365 — an overview of BrightWork 365

Highlighting Some of the Recent Features:
1. New Home Page Summary Data for a quick overview of all projects, programs and requests in
one place.

2. Enhanced project, program and portfolio actions, costs, and communication logs for
increased control and collaboration.

3. New Power App dashboards to analyze critical portfolio data.

4. Enhanced Power Bl dashboards for visual project reporting.

Live Questions & Answers!

Note: The agenda assumes questions throughout.



QUICK POLL
Why does your team wish to

address Project and
Portfolio Management?
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BrightWork 365 for Microsoft 365
The "How’
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Project templates SharePoint Online Power BI
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Start-Evolve Framework Microsoft Word, Excel, and OneNote Microsoft Dataverse

Services an d Support

- THE COMPLETE PROJECT MANAGEMENT SOLUTION FOR MODERN PROJECT TEAMS, BUILT ON MICROSOFT 365 -

BrightWork 365 Product page

BrightWork 365 Deployment page



https://www.brightwork.com/brightwork-365
https://www.brightwork.com/brightwork-365/start-service
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More “How"
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EVOLVE
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Deployment Approach with
Services
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Home Page Summary Data

BrightWork365

Requests Projects e Portfolios

i 20 - My Requests d : 9 8 - My Team Projects g :l:_' 3 9 - Portfolios

] 293 - Open Requests 16 - My Projects - 6 - Programs
Requests 10 - Approved Requests Projects 15 - Not Started Projects Portfolios

295 - All Requests 6 - In Progress Projects
1- Completed Projects

We've added live metric data from across all app areas to the Home Page.
Metric items link directly to their corresponding views.
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Project, Program and Portfolio Area Enhancements

Risks | Costs || Communications| Project Settings  Related

Charter Team Stages Gantt My Work Status Documents | Actions |Issues
L

-+  NewAction [Fl Add Existing Action

v | Name T Action Status Assigned To Action Type Created On ™ Modified On ™

3/1/2022 12:29 PM 3/1/2022 12:29 ...

Schedule the full team meetings Not Started Jonathan Weisglass  Action

Portfolio and Program Actions, Costs & Communications Logs give increased
control of all aspects of projects.

A Program Schedule section has also been added to Portfolio and Program Status
pages.



https://help365.brightwork.com/home/portfolio-program-actions
https://help365.brightwork.com/home/portfolio-program-costs
https://help365.brightwork.com/home/portfolio-program-communications
https://help365.brightwork.com/home/portfolio
https://help365.brightwork.com/home/programs
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BrightWork365

Power Bl Enhancements

Assignments by Assignee Assignments by Projects Portfolio

Home Assignment Type ... ®Action @Cost @Issue @ None @Project ... ®Project ... P Assignment Type N... ®Ac

@ Home aen vorgen ETMEREE S k) I R T
Anne Walla nuous Professi... i 8 3 6 3
G Help Samenn e Dllout Virtual Phon

@ Cost @Issue ®@None @Project ... ®Project St... P All

Al

Documents from Actions and
Costs are now included in

Requests

£} Requests

Projects
Projects

EA Issues

A Risks

™ My Work

Portfolios
Portfolios
Programs

PBI Reports

Assignee

Jonathan Weisglass

Adam Sheehan

Donal McCarthy
avana Barathi [}

Caitriona O'Connor

Project

Rollout Virtual Phone System

Frozen Desserts Africa Launch

Rollout Virtual Phone System
Company Rebrand

Frozen Desserts for Argentina

Move all Internal Servers to Cloud
Powdered Cream Cheese for Zambia
AdventureWorks Deployment
Continuous Professional Development
Remote Work First Initiative

Frozen Desserts South America Launch
Refresh Remote Desktops

<

Portfolio Dashboard

Projects Timeline

Hire new PM

Customer Ad-hoc Issue
Project Manager has resigned
Get Budget Approval
Business Case Task- 1

Get Resource Approval
Business Case - Deliverable - 2
Execution

Execute

Execute

Get Resource Approval
Update Budget

Projects and Tasks Timeline

3 4 |3

Deploy Marketing A...

Company Rebrand 3 |
AdventureWorks D
Frozen Desserts Afri... 4
Fab
Frozen Desserts Sou.
Remote Work First In...

Blue Yonder Deploy...

Assignee Type

None
Adam Sheehan Cost
Adam Sheehan Issue
Adam Sheehan Issue
Adam Sheehan Project Deliverable
Adam Sheehan Project Deliverable
Adam Sheehan Project Deliverable
Adam Sheehan Project Deliverable
Adam Sheehan Project Stage
Adam Sheehan Project Stage
Adam Sheehan Project Stage
Adam Sheehan Project Task
Adam Sheehan Project Task

Work Iy My Work Project Documents

Status

Not Started
Not Started
Completed
Completed
In Progress
In Progress
Not Started
Not Started
Not Started
Not Started
Not Started
Not Started

Date Due

Wednesday, Sepl
Thursday, March
Friday, January 1
Friday, Novembe
Friday, June 24, 2
Friday, October 1
Wednesday, May
Thursday, May 1:
Tuesday, June 21
Friday, October C

Tuesday, Septem,,

Program

All

Template

All

Project

All

Project Manager

All

Assignee

All

the Power Bl Project
Documents dashboard.

Added an Active Stage column
and a Project Status filter to
Power Bl dashboards so users
can find projects that have
specific criteria.

Added Last Refresh Date
Information to report pages.



https://help365.brightwork.com/home/power-bi-reports

QUICK POLL

Does it look like BrightWork
365 might answer your Why?
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QUESTIONS?

Use the Question panel to ask questions
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Upgrading to BrightWork 365

ontrol P, .
(o ortfo[,os
ERAGING MICROsq
Fr 365

N
l\'e

PROJECT :
i BrightWork
BrightWork365 QRGNS

Contact Customer Success

Our approach to upgrading your BrightWork 365

solution includes:

« A pre-evaluation of your Microsoft 365
solution to facilitate a smooth upgrade
process.

Providing on-hand technical assistance
during the upgrade process.

Updating any processes to leverage and new
features of the latest release.

A member of our technical team will work with
your Microsoft 365 administration team to
upgrade your tenant to the latest version of
BrightWork 365.

They will confirm the solution upgrade and
answer any post-upgrade questions you may
have.



https://www.brightwork.com/contact-customer-success

BrightWork365

THANK YOU

Adam Sheehan
+1 617 631 9825

+353 91 412741
asheehan@brightwork.com




BrightWork365 BrightWork 365: Project and Program Management for Microsoft 365

Our mission Is to

Make Project and Portfolio

Management with Microsoft
SharePoint and Microsoft 365
easler for our customers.
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Project Management Success,
Made Easy

BrightWork 365 allows organizations to leverage the
best of the Microsoft 365 ecosystem for project work
and collaboration whilst maintaining a unified view of

all projects.

As BrightWork 365 is configurable, organizations can
add their processes and ways of working to the
Microsoft 365 apps commonly used by their teams.
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BrightWork365

Microsoft

BrightWork T.i ,i ,i,h Power Platform

25 years experience Microsoft Teams Power Apps

Project templates SharePoint Online Power Bl

Proven processes Azure Active Directory Power Automate

Start-Evolve Framework Microsoft Word, Excel, and OneNote Microsoft Dataverse

Services and Support

- THE COMPLETE PROJECT MANAGEMENT SOLUTION FOR MODERN PROJECT TEAMS, BUILT ON MICROSOFT 365 -
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Introducing BrightWork 365 for Microsoft 365

« A Project Management Solution built for Microsoft 365.

 Process Requests for new Projects

« Manage Projects

 Control Portfolios and Programs

« Uses the best of Microsoft 365 in a fully configurable solution.
» Integrates with the Power Platform (Power Apps, Power
Automate & Power Bl), Microsoft Teams, Azure Active Directory,

Word, Excel, OneNote etc. and SharePoint Online

* We are happy to assist with your deployment as needed.


https://www.brightwork.com/brightwork-365
https://www.brightwork.com/brightwork-365/start-service
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Project Requests

« Capture and manage new ideas from anyone in your organization

. . NEW PROJECT
in one solution. APPROVED!

Improve project governance by approving and resourcing the right .

projects to support strategic goals. Hi, ) )
Start working with
your team in the

Get visibility into the project pipeline to inform business planning. project site here:

Provide clarity about the objectives of the project to help project - View Project Site
teams reach their goals.

Streamline the decision process to get a fast start on key projects.
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Manage Projects

Save time during project setup with templates and stages.

Streamline project set up by using the Microsoft 365 apps you are
familiar with in one app.

Improve project quality with stage gates, providing in-built checks at
every project phase.

Save time and reduce errors with automation.

Ensure stakeholder satisfaction with a clear project charter,
including acceptance criteria for deliverables.

sesescsrsesene
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Manage Portfolios

See how portfolios are performing with at-a-glance, real-time
reports.

Take action quickly to address issues and keep projects on track.

Visualize project data with interactive reports to understand
complex information quickly.

Reclaim lost time with fewer meetings and lengthy email chains.
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Portfolio Dashboard

Projects by Program
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e
Effort Completed
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Ha
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Effort by Project

Project Manager

Projects by Project Manager
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DEPLOYMENT SERVICES

Your dedicated Customer Success Partner is with you

at every step. PROJECT

MANAGEMENT
The BrightWork 365 Start Service is based on our 3D SUCCESS

Deployment (Design, Deliver, Deploy) approach.
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BrightWork Customer Success stories
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