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Introducing BrightWork 365 Solution

Everything you need to Manage Requests, Projects, and Portfolios with Microsoft 365,

Power Platform, and Teams.

- BrightWork365 -

26 years experience Microsoft Teams

Project templates m{'ru SharePoint Online “-ﬂ*‘
Proven processes Azure Active Directory

Start-Evolve Framework Microsoft Word, Excel, and OneNote

Services and Support

~THE COMPLETE PROJECT MANAGEMENT SOLUTION FOR MODERN PROJECT TEAMS, BUILT ON MICROSOFT 365 -

Oo 1 Microsoft Ex )
BrightWork {11,117 Microsoft 365 ll

Power Automate

Microsoft Dataverse
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BrightWork Project Management Success Approach: Start-Evolve
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Quick Poll

Are you using Microsoft 365 for everyday
productivity?
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Session Overview

1. Why you need Request Management.

2. How to control project requests with templates and project governance.
3. Getvisibility into the project pipeline.

4.  Startthe right projects at the right time with best-practice templates.

5. Q&A
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Project Portfolio Governance

Define the

The Association for Project Management defines
project portfolio governance as:

Portfolio

“the selection, prioritization, and control of . .
an organization’s projects and programs in Deliver Optimize
line with its strategic objectives and capacity Portfolio Value Portfolio Value
to deliver. The goal is to balance change
initiatives and business-as-usual while
optimizing return on investment.” Protect

Portfolio Value
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https://www.apm.org.uk/body-of-knowledge/context/governance/portfolio-management/

2 Ways to Estaplish Project Portfolio Governance
N BrightWork 365

1. Project Request Manager - One of the most
important aspects of project portfolio
governance is making sure projects are
aligned with the strategic objectives of the —
organization. Thisis about picking the project
that will deliver the most value and the
Nighest return on investment.

2. Project Visibility and Reporting - Ihe second
aspect of project portfolio governance is
naving a reporting structure that provides
visibility across all projects that are
underway. .
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Quick Poll

Does it look like BrightWork 365 might
answer your Why?
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Next Steps

For discussion, more ideas and Q&A, contact us!

Adam Sheehan
Tel: +1 617 6319825 or +35391 412477

Email: asheehan@brightwork.com
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BrightWork Project Management Success Approach: Start-Evolve
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1. Process New Project Requests

Streamline your project selection and approval process.

* Getam ple visibil Ity and controlwith Froject Request Approval: New Request o

BrightWork 365 Request dashboards

Ta: Alan Geraghty

@) Approvals | Power Automate

Project Request Approval: New Request

Created by BW365

» Setup differentstages where you can easily Draft, New Regues Approw Sarted N

Date Created 29 January 2023 18:05
@ BW365 @ a6 A E - Link Project Request: New Request

Accept, Approve Requests, and Create Project. ey s et 1 o P Rt P e

) Whatever you decide, please explain why in the comment bex, especially if the Project Request is
Hi Alan, being rejected, or sent back to draft.
A new approval has been triggered, and as you are the nominated Approvals Coordinator, you are being notified of same. Request Details

il {
See details below « Request: New Request

» Stay updatedon actionstaken on new project e o o -

+ Approvers: Alan Geraghty; Project Description and Purpose

requests with automated notifications. BrightWork365 i e g e O 0 S e

© Reply  * Forward AComPany Ltd welcomes the opportunity to upgrade AComPany Ltd products at ACME. The

Praject Charter documents the business objectives, critical success factors, quality criteria, roles
and responsibilities for the upgrade project. The Charter builds on discussions conducted between

M M M AComPany Lid and ACME. It increases the probability of success by forming a sound basis for

° th h h 1l

managing the project and setting clear expectations. The upgrade delivery phase will start ance
ACME and ACOMPANY LTD sign off and will form the basis for tracking pragress and measuring
success

Approve ‘ Reject ¥ ‘ | Back to Draft

templates driven by Microsoft Power Automate.

© Reply  * Forward
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2. Manage Projects

Align your project goals, tasks, and teams with one solution.

« Setup projectswith ready-to-use templates and familiar

Microsoft 365 apps.

« Automate key tasks with Power Automate-driven built-in

workflows.

* Use Power Apps and Power Bl dashboardswith unique

selectorsto filter and analyze complex data.

* Collaborate and engage from anywhere using Microsoft Teams.

* Use advancedfeatures: Charter, Team, Stages, Gantt charts, My

Work, Status, Documents, Issues, Risks, and Project Settings.
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& [ o Eswe & Swe&Cose -+ New [3Desctiote [ Delote () Refresh 4 Check Acoess B Process v RAsmign P Fow v 18 WomTemplates v [H) Run Report & share
Content Template from ACME Upgrade Deliverable ) oz
Pro Standard anager | Huaith | Cumont Finki

) o)
Initiate (30) la Execu Clase Out
Risks  Project Settings  Related
+ Add ([ Expandall & Collapse all 2 Zoom comtofit (O «PrevTime (O NextTime» C Refresh = Baseline [ PDI cel a
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3. Control Portfolios

Get full visibility of your projects and programs across portfolios.

* Trackthe performance of your project portfolios with indicators = e e T

" 08. My Work - Power Bl ~
. . @ Home
-F -t -t h |-th d k o MyWork Partfolio Program Project Template Project Project Manager Assignee Project Status «
Ors a us’ ea ! |SSU€S, an rIS S' | Dashioards A ~ A ~ Al ~ Al v Al ~ a v Al v ;
G Help i
Assignment Type
. . o 19 23
« Capture real-time data and customize itto create and share o - I
: : e 2 9 5 a
project performance reportsin a few steps. & e G A
s L.
u
i Prc pee e S prwoue & b
ACME Upgrade Deliver_.  Essential changes to configurati . Alan Geraghty  Project Task InProgress  Friday, Febeuary 10, 2023 3
. . . . é Fortfoles ACME Upgrade Deliver... Inform Programme Team Alan Geraghty  Project Task In Progress  Friday, February 10, 2023 Wity I
* Make data-backed business decisions with easy access to stats S o My e | e ]
'manual create Project -.. Task 1 Alan Geraghty Project Task Not Started Monday, September 15, 2022
Project B Project B Stage AlanGeraghty  Project Stage Nt Started  Thursday, 25, 2022 N N o
1708 Product Update _ Action 1 Aan Geraghty  Action Not Started  Wednesday, August 17, 2022 Assignmeni Type
and performance. O e
Leg CT New Task Alan Geraghty  Project Task Not Started Monday, August 08, 2022
Project standard reque... Mew Task Alan Geraghty  Project Task Not Started Monday, August 08, 2022
Resource Test 2 Mew Task Alan Geraghty  Project Task Not Started Monday, August 08, 2022
Teams Test Mew risk Dan Alan Geraghty  Risk Mitigation A.. Not Started Tuesday, July 12, 2022

* Create Microsoft Teams channelsto collaborate on multiple E— e —

Last Refresh: 29 Jan 2023 0614

My wiork

projects withing programs.
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4. Improve Organizational PPM

Enhance your project management strategy, processes, and practices.

€ Boswens Mew N o SetAsDefaut (O Refresh Al ] pen in Power 81

» Collaborate with your dedicated Customer Success Partner(s) -

09. Portfolio and Projects - Power Bl

Ha
@
& wywork Partfolia Program Project Templ Project Project Mana. Project Status Project Type Project Priority
&
(]

to address your current PPM needs and to action

Dashboseds an v Al w Al ~ an v Al ~ A ~ Al v Al ~

sy A

Program Project Manager Project Status Health Project Type Project Priority
. 1. Very.

towards desired goals. - 565 2754 _

5 mm . con_3 o 2 .
£ equests Projects Tasks n a7 N
- 289 2541 :
I Mot roan (= ———
e 1“1 528 sa4 4 -

= Projects Issues. Late Tasks 5 5
* Getexpertsto review and evolve your PPM Success Strategy. - - it e i o o ot i e e
S :m Product Update z |: \: :
& Portfolios ew Product Update 3 o 10 9 1
G f f BriahtWork 365 with Pt T e o e e
. et accessto new teatures ot brightvVvor with every new e . . i o ——
New Project @ Monday, April 18,20.. Monday, December 26, 2022 252 % 4 4 o
New Project [ ] o 0 o o
New Project change program @ Wednesday, January... Wednesday, January 25, 2023 [ o 1 1 2
release. ey e T
new Project STandard @ Monday, September... Thursday, September 15, 2022 3 % 10 10 1
new Project STandard @ Monday, September... Thursday, September 15, 2022 3 % 9 ] 1
INew Project Standard no CT Checke [ ] o o o o
New Project Standard from Projects {..- @ Monday, September... Thursday, September 15, 2022 3 % 8 ] 1
. . . . New Project test 3 2 Wednesday, Octobe..  Tuesday, November 08, 2022 27 0% 25 2 o
* Add new best-practice templatesto supportadditional project R
st | it | ot | i
[ [P

types, business processes, and new business groups.

» Personal and Collaborative Leadership - training material

by BrightWork CEO, Eamonn McGuinness.
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5. Leverage Microsoft 365

Making the best of your Microsoft 365 environment with our Microsoft Integrations

AR 4

Microsoft Teams Power Bl Power Apps Power Automate SharePoint Outlook
Word Excel PowerPoint OneNote Azure Dataverse
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BrightWork 365 Personalized Services

Continuous support in deployment, review, and strategy

Subscription Services:
+ BrightWork 365 Support - Questions, Issues, Training Resources

* ProjectManagement Success Review - Immediate Needs,

Update PPM Success Strategy

Deployment Services:
« Start- Immediate Standardization and Visibility for better Control

« Evolve- Mature PPM processesfortimely and predictable outcomes
« Augment- Dedicated resources, methodology,and advisoryin a

localized model
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BrightWork 365 Customer Success Stories
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