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Project manager, author of 
Managing Multiple 
Projects, mentor, trainer, 
APM Fellow, juggler of work 
and life.
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Software - with Configurable Templates

Deployment Process

Personalized Services

It is a core element in our:



The point of 

reporting

1

Stakeholder 

expectations

2

Demo

3

Today
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How do you feel about
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4 Reasons to report1



7



8

To inform
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To share news
Inform
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To provide 
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Reporting has to balance 
what the audience wants to hear 

and what we need to tell them
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Stakeholder expectations2
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Ask the right 
questions

to get the right 
data
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Ask stakeholders
what they want
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Project management
success

Project deliverable
success
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Decide 
what to 
track
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Quick Poll

How many of you are 
using Microsoft 365?
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Demo – Using Microsoft 365 for 
Status Reporting3
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Plan And Manage Projects

• Start every project the right way 
with flexible templates and 
familiar Microsoft 365 apps.

• Plan your project with a few clicks 
and manage the schedule with an 
interactive Gantt chart.
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Collaborate In a Team 
Focused Site

• Connect with your team, wherever 
and whenever they work. Set up 
project specific teams with emails, 
phone calls, appointments.

• Leverage collaborative features in 
Microsoft Teams to move work 
forward quickly.

• Work on project documents and 
deliverables together using 
SharePoint Online.
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Track and share progress 
with reports

• Instantly check the performance 
of your project with key reports on 
Tasks, Risks and Issues, and Status.

• Get rich insights with Power BI 
reports for the timeline, resource 
allocation, and tasks.

• Easily share the latest status report 
with stakeholders.
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5 Essentials for making your 
reports required reading4



Relevant

Reports
should be 1



Relevant

Timely

Reports
should be 1

2



Relevant

Timely

Trustworthy

Reports
should be 1

2

3



Relevant

Timely

Trustworthy

Accurate

Reports
should be 1

2

3

4



Relevant

Timely

Trustworthy

Accurate

Clear

Reports
should be 1

2

3

4

5



30

Key 
takeaways



31

Questions!

Use the questions panel in 
GoToWebinar!
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