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BrightWork 365: Projectand Program Management for Microsoft 365

BrightWork 365 for Microsoft 365
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- THE COMPLETE PROJECT MANAGEMENT SOLUTION FOR MODERN PROJECT TEAMS, BUILT ON MICROSOFT 365 -



https://www.brightwork.com/brightwork-365
https://www.brightwork.com/brightwork-365/start-service

BrightWork365

START

Deliver Immediate
Visibility & Control

EVOLVE

Grow Organisational
Project Management

The
BrightWork
Approach

Built into our Product
with Templates

and
Designed into our

Deployment Approach with
Services



QUICK POLL
Are you using Microsoft 365

for everyday productivity?
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Today's Topic: Using MS365 Platform as Your PPM Solution

 Power Bl for program and portfolio management

« Teams and Outlook for Project Collaboration

« Microsoft Office and SharePoint Online for document
MmManagement.

 Power Automate workflows for project request management.

 Power Apps to for powerful project templates.

Live Questions & Answers!

Note: The agenda assumes questions throughout.
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Microsoft Teams Power Bl Power Apps Power Automate SharePoint
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Microsoft Teams
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L o Collaborate with your teams from

BrightWork 365 2 Search rP 4+ ¥ o & 7 @ I
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ACME 2023 Upgrade Deliverable - sav Alan Geraghty ~ ACME Program @ 5/26/2023 v
Project . Project Standard Project Manager  Program Health | Curment Finish

B . The seamless integration between
Microsoft Teams and BrightWork
- 365 allows project teams to

e freeze in place from 1/5/2023. Tickets raised by ACME to be assessed on weekly basis at team

“ - collaborate on one platform.

are conditions are set out in the programme team.

Red Yellow

S — In BrightWork 365, every program
- - has a dedicated Microsoft Team.
Every project within the program
has a channel within the Team. This
helps you prioritize and focus on
high-value activities.

There is a risk that code red Tickets may divert programme team resource away from the upgrade
work.
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SharePoint Online

ARG Centralize project document
management
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werall quality
Moniday s will be run

your teams like to work.
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Power Bl

Power Apps rightWork 365 P search

<[ b <senos O 8 onres Get actionable insights with

G20 09. Portfolio and Projects - Power Bl ~

- Power Bl reports

T Project Templ. Project Manag. Project Status Project Type Project Priority

| Dashboards Al All Al v Al v Al all All v

(% Help
Program Project Manager Project Status Health Project Type Project Priority

- RN o Rt -, Project teams are generating more
o o data than ever.

. 7 91
ACME P Alex H.

= Projects Issues Late Tasks 3 Lol

(Blank)
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Name Project Manager  Project Status Stage Health Current Start Current Finish Duration Progress Tasks Late Tasks Issues

A\ Risks Days

ACME 2023 New Product Introduction _ Alex Hankin InProgress  Business Case [ 22 May 2023 14 Sep 2023 15 W 5%

O ot el Wvgws Oy St e e Using Power Bl dashboards and

E— ACME 2023 Upgrade Deliverable Alex Hankin In Progress  Initiate B :: sy 2023 26 May 2023 -
rielios New Project Anne Wallace NotStarted Chartering [ © May 2023 17 May 2023 0%

s e s sorcrior Slavonn s . reports in the Power Platform, help

MNew Project Anne Wallace Chartering 9 May 2023 25 May 2023
New Project Alex Hankin InProgress  Initiate 16 May 2023 24 May 2023 %

. .
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New Project Alex Hankin Not Started Initiate 22 May 2023 5 Jun 2023 0%
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New Project Alex Hankin Mot Started  Initiate 17 Apr 2023 26 Apr 2023 0% easi | a CC SS a n a | Z a n d a Cti n
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this data.

Last Refresh: 27 May 2023 18:10

Portfalia Dashboard Project Status Dashboard Projects Timeline Projocts and Tasks Timeline Costs and Budgets

n Projects Area
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Upgrade Test
Active for 25 days
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Power Automate

when a file is added to a SharePoint folder

Work smarter with no-code

When a file is created (properties only)

1 automation

Get my profile (V2)

l .
-~ Use Power Automate in the

Microsoft Power Platform to
automate essential project tasks
and business processes.

Save time, reduce errors, and focus
on the top-priority tasks of your
U projects.

Il Apply to each L Run a flow built with Power Automate for desktop
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€ Bsavens | New VvV o Set

02. Projects Dashboard

BrightWork 365

: Projectand Program Management for Microsoft 365

Power Apps

Build custom apps that match
your workflows

Leverage Power Apps in the
Microsoft Power Platform to create
apps that meet your project needs.

Customize and set up apps with
low to no-code expertise. Save on
cost and improve efficiency.




QUICK POLL

Would your group be
Interested in deploying
BrightWork 3657?
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QUESTIONS?

Use the Question panel to ask questions
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THANK YOU

Adam Sheehan
+1 617 631 9825

+353 91 412741
asheehan@brightwork.com
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