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Session Overview

1. Project management templates to get any project started instantly.
2.  How to manage project tasks with Gantt and work reports
3. Easily configure your BW365 for the way you manage projects.

4. Let's have Q&A!
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Quick Poll

Why does your team wish to address Project
and Portfolio Management in 20237
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Introducing BrightWork 365 Solution

Everything you need to Manage Requests, Projects, and Portfolios with Microsoft 365,
Power Platform, and Teams.

- - BrightWork365 - \

" Microsoft ®®
BrightWork ﬁﬁﬁ Microsoft 365 HHE Power Platform @@

26 years experience Microsoft Teams Power Apps
Project templates ; M}A" SharePoint Online m%;fu Power BI
Proven processes Azure Active Directory Power Automate

Start-Evolve Framework Microsoft Word, Excel, and OneNote Microsoft Dataverse

Services and Support

~ THE COMPLETE PROJECT MANAGEMENT SOLUTION FOR MODERN PROJECT TEAMS, BUILT ON MICROSOFT 365 -
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BrightWork Project Management Success Approach: Start-Evolve

L e START EVOLVE
BrightWork

It is a core element in our:

it Get Immediate Standardization, Mature Organizational
*— APPROACH —» Visibility and Control Project Management

+ Software - with Configurable Templates

« Deployment Process

L]
% + = _B[ = * Personalized Services
i tWQrk Configurabl =
Software BrightWork365 . e q.ll ST CC

)

= '(}0 Start —_— ﬁ Evolve

* Project Management Successs Strategy *

Services / —

Project Management Successs Review

BrightWork365



BrightWork365

DEMO
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Quick Poll

Does it look like BrightWork 365 might
answer your Why?
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Gantt Chart - Critical Path

Power Apps

BrightWork 365

£ search

With the click of a button,

= ¢« B o Save [ Save & Close - New [ Deactivate [i] Delete () Refresh  © Check Access Ed Process &, Assign 2 Flow “  OH Word Templates ~  [il] Run Report 12 Share
° ST Sample Project - unsaved Alan Geraghty ~ Product Development @ 10/10/2023
d I s I a th e Io n e st se e n Ce 2 reme Project - BrightWork 365 Project -~ ProjectManager | Program Health  Current Finish
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M My work BrightWork 365 Project A\ \
¥ s A e Initiate (4 Hrs) Plan Execute Close Out
@ Dashboards
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Requests
+ Add @l Expandall E Collapse all @ Zoomout 3% Zoomtofit (O <PrevTime (U NextTime> (3 Refresh = Baseline 4 Critical Path [0} Excel [2 CSV Q
£} Requests -
m 0Oct 08, 2023 0ct 15,2023
Task Name =
Projects 8 9 10 mn 12 13 14 15 16 17
Preparing Q1 performance met..  Preparing -

Gl Initiatives

regarding the

[ ] [ ] [ ]
entire project on time I poges
. .
5 s Bug report list Bug report list
A Risks Updating and testing the colou Updating and testing the colour selection togl
Completing the post in the new.. Completing the post in the new product page
Portfolios
. o Presentation regarding the imp...
Gantt Task Unit % values can now be set & poriolos

Preparing content to be sent th.

s Programs

by Team Members and Project Managers
to something other than 100% so that

project managers can more realistically

Preparing cantentta b st trough d channels 5

track resource utilization. B o e
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Project Management Templates

BrightWork 365 comes with S

= « o =l Save @ Save &Close | New [ Deactivate [i] Delete () Refresh @ Check Access 54 Process ~ 2, Assign 2 Flow ~  H Word Templates ~ ] Run Report 12 Share v
° ° Home Project Standard Example - saved Alex Hankin Engineering = @ 9/8/2023 ~
five starter project templates o oo
R Home
j P P '9)
ghtWork 365 Project \ \

M My Work Act Initiate (35 D) Plan Execute Close Out I

(G Dashboards

to help you get sta ﬂed Charter Status Status Reports Team Stages Gantt My Work Documents Actions Issues Project Settings  Related
3 Help

N . . Requests Name * Project Standard Example B Portfolio * £ Contoso B Created On 8/31/2023 f 257PM
managing projects quickl 8 o
L] £ Project Reference Proj-001051 B Program * & Engineering 1 Source Request .
Projects .
Project Manager * @ Alex Hankin 8 Teams Channel -
Projects
B lssues Project Sponsor * @ Anne Wallace
/N Risks
Portfalios Project Type Strategic Project Priority 2. High
[ ] P rOJ e Ct L I g ht B Portfolios Description The nefw hu‘siness prnducl prf:ject aim_s to introduce »the»p_n‘adljtd to the wider market, Objectives 1. Develop and finalize the prcfdud with features aligned to customer needs
targeting a international audience. This comy initiative 2. Implement a robust marketing strategy to create awareness and generate buzz.
i Programs product ing, and sales iies to ensure a market 3. Establish effective sales channels and distribution networks.
entry and sustained growth. 4. Achieve the set sales/revenue targets within the first year post-launch,

* Project Standard
* Project Structured
* New Product Idea

* Product Update
ﬂ Projects Area <
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Form Configurator

Th F C f. t I I i1 Power Apps  BrightWork 365 18 e
e O rm O n Ig u ra o r a o u u s = ¢ [H o= Hswe @ SavesClose | New [2 Deactivate [i] Delete () Refresh Q) Check Access A, Assign 2 Flow @ Word Templates Run Report ™ # Share
° Templates New Product Idea - saved @ Anne Wallace
users to adjust the amount of U i b
3 Request Templates Details Form Configurator Projects Related

|5 Project Templates

process in projects, and to

Templates

- ~ Charter
= Templates

better focus on the most

“ Schedule
Project Status
I j ]
relevant project elements.
% Complete Comment
Current Start
Current Finish

Template Editors have the ability to hide

. Target Finish
or show Project Template Form Tabs,
Health
Sections, and Columns with point and -
click ease. o Comment

Time Comment

< R < S < B I I I <

Scope
LY Templates Area o]
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THANK YOU!

Presented By
' Eamonn McGuinness

Microsoft Project Management Consultant




Next Steps

For discussion, more ideas and Q&A, contact us!

Adam Sheehan

Tel: +1 617 631 9825 or +353 91 412477

Email: asheehan@brightwork.com
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BrightWork Project Management Success Approach: Start-Evolve

L e START EVOLVE
BrightWork

It is a core element in our:

it Get Immediate Standardization, Mature Organizational
*— APPROACH —» Visibility and Control Project Management

+ Software - with Configurable Templates

« Deployment Process

L]
% + = _B[ = * Personalized Services
i tWQrk Configurabl =
Software BrightWork365 . e q.ll ST CC

)

= '(}0 Start —_— ﬁ Evolve

* Project Management Successs Strategy *

Services / —

Project Management Successs Review
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1. Process New Project Requests

Streamline your project selection and approval process.

« Getample visibility and control with Project Request Approval: New Request 2

BrightWork 365 Request dashboards

BN Microsoft Flow Q@ -
To: Alan Geraghty

@) Approvals | Power Automate

Project Request Approval: New Request

Created by BW365

« Set up different stages where you can easily Draft, Now Requnt Appronl St G- | by

Date Created 29 January 2023 18:05
@ BW365 © 6« &« ~ @ - Link Project Request: New Request

Acce pt, A pprove Re quests, an d Create Proj ect. o s o et 0088 PR TR P e and

Whatever you decide, please explain why in the comment box, especially if the Project Request is
Hi Alan, being rejected, or sent back to draft.

A new approval has been triggered, and as you are the nominated Approvals Coordinator, you are being notified of same. Request Details

See details balow: + Request: New Request

+ Stay updated on actions taken on new project s et s -

« Requestor: Dan Bacon
. e Alan Ge h

« Approval Stage: #5tage 1 1o #Stage 2 foprovers A Gereanty

« Approvers: Alan Geraghty: Project Description and Purpose

requests with automated notifications. BrightWork365 ek i
Additional Email Text

“ Reply  ~* Forward AComPany Ltd welcomes the opportunity to upgrade AComPany Ltd praducts at ACME The
Project Charter documents the business objectives, critical success factors, quality criteria, roles
and responsibiliies for the upgrade project. The Charter builds en discussions canducted between
M M M AComPany Lid and ACME It increases the probability of success by forming a saund basis for
° Develo p a consi stent a pproac h with confi gura ble anigingthe riect and seingdes xpectaors.Th upgrade dlvery phase wil star oncs
ACME and ACOMPANY LTD sign off and will form the basis for tracking progress and measuring
success

approve ~ | | Reject ~ | | Back to Dratt ~

templates driven by Microsoft Power Automate.

© Reply  * Forward
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2. Manage Projects

Align your project goals, tasks, and teams with one solution.

« Set up projects with ready-to-use templates and familiar €18 G i omacn e Do Goue Onn Gomirem Srom v Ann Dion @i v Bhamr v | @
Homs xnwmhm!tl;r:e;rvomACMEquradeDeerable S o wmmm v
Microsoft 365 apps. 8w = Q < 2. ]
— Risks  Project Settings  Related
« Automate key tasks with Power Automate-driven built-in n — - B
1% Projec
workflows. ie
, . byl
* Use Power Apps and Power Bl dashboards with unique 8
selectors to filter and analyze complex data.
« Collaborate and engage from anywhere using Microsoft Teams.
[ priecs ars -

« Use advanced features: Charter, Team, Stages, Gantt charts, My

Work, Status, Documents, Issues, Risks, and Project Settings.
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3. Control Portfolios

Get full visibility of your projects and programs across portfolios.

2 Search

« Track the performance of your project portfolios with indicators - € Bamn ne v mmoa O d s

= 08. My Work - Power Bl v
W Home
fo r Stat U S / h e a |t h / ISS u e Sl a n d rl S ks . I: :;w:m :ﬂfﬂiu . l:r:qmm . :rl:sjzcl Template . :r:-]m 5 :rTlm Manager 5 .:Iclgr\n . :Inml Status. . ;
o H
Assignment Status Project Assignment Type
. . - 19 23 :
« Capture real-time data and customize it to create and share g el K _— - |
= e 5 . i— £ =]
M M z Action
project performance reports in a few steps. 212 H- s |
& Risks St -unm-"-_:rP; T g -
e Project Tite Assignee Trpe Status Date Due g o -
. . . . = portoles ACME Upgrade Deliver._  Inform Programme Team Alan Geraghty  Project Task InProgress  Friday, February 10, 2023 Risk Mitig
* Make data-backed business decisions with easy access to stats e e B S S oo wecoonsiory- M RN
manual create Project - Task 1 Mlan Geraghty  Project Task Not Started Monday, September 19, 2022
B Project B Stage Man Geraghty  Project Stage Not Started  Thursday, August 25, 2022 0 .
d f 1708 Product Update  Action 1 lan Geraghty  Action Mot Started Wednesday, August 17, 2022 Assignment Type
a n pe r O rm a n Ce . :r::rm Initiate 2 A.‘lan ;m:g ;:::Etmm? Mot Started Wednesday, August 17, 2022
LegcT New Task Alan Geraghty  Project Task
T —— I
Resource Test 2 Hew Tosk Alon Geraghty  Project Task

Teans Test MewriskDan  Alan Gerag ity Risk Mitigation A Nt Star

« Create Microsoft Teams channels to collaborate on multiple T e e

Last Refresh : 29 Jan 2023 0814

My Work:

projects withing programs.
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4. Improve Organizational PPM

Enhance your project management strategy, processes, and practices.

& B savens New ¥ o SetAsDefault () Refresh Al il Open in Power 81

» Collaborate with your dedicated Customer Success Partner(s) -

Home 09. Portfolio and Projects - Power Bl ~
@ Home
M Portfoli P Proj T L. P 1 Project Mana... Project St Project Ty P ct Priorit
to address your current PPM needs and to action e e = = e s
4
. @ Project Manager Project Status Health Project Type Project Priority ’
towards desired goals. — 565 2754 c
1 Requests Projects Tasks
Frofecy 289 2551 o o o O(am-u Filers, on Visual
. T Projects Issues. Late Tasks "1 .' P
e QGet experts to review and evolve your PPM Success Strategy, - e . .
& Risks . Days
Mew Product Undate Anne Wallace. Chartering @ Monday, September... Thursday, September 15, 2022 3 % 9 [ 1
Partfalios Mew Product Undate Anne Wallace. Closed @ Monday, September... Thursday, September 15, 2022 3 o 10 10 1
- Mew Product Update 3 Anne Wallace Execution @ Monday, September... Wednesday, September 21, 20. ) % 10 9 1
. . Mew Product Update from Projects (.. Anne Wallace Execution @ Monday, September... Thursday, September 15, 2022 3 o 9 5 1
& r onday, . 3
» Getaccess to new features of BrightWork 365 with every new - B —— e E————
Mew Project Alex Hankin Initiate @ Monday, April 18,20 Monday, December 26, 2022 252 o 4 4 o
Mew Project Alex Hankin [} o 0 o o
Mew Project change program Alex Hankin @ Wednesday, January. . Wech:sday,l ua-yn_s 2023 0 o 1 1 2
release. e T -
new Project STandard @ Monday, September . Thursday, Septes mber 15, 2022 3 o 10 10
new Project STandard @ Monday, September. . Thursday, September 15, 2022 3 % 9 [} 1
MNew Project Standard _ne CT Check & 086 ']
New Proj jects (. Anne . Monday, September_. Thursday, September 15, 2022 3 0% 9 9
. . . . New Project test e (@ Wednesday, Octobe.. Tuesday, November 08, 2022 21 0% 2 2 o
LU - e "
» Add new best-practice templates to support additional project
T e | vttt | o | e

[~ [—

types, business processes, and new business groups.

» Personal and Collaborative Leadership - training material

by BrightWork CEO, Eamonn McGuinness.
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5. Leverage Microsoft 365

Making the best of your Microsoft 365 environment with our Microsoft Integrations

bl ©DDE

Microsoft Teams Power BI Power Apps Power Automate SharePoint Outlook
Word Excel PowerPoint OneNote Azure Dataverse
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BrightWork 365 Personalized Services

Continuous support in deployment, review, and strategy

Subscription Services:
« BrightWork 365 Support - Questions, Issues, Training Resources

* Project Management Success Review - Immediate Needs,

Update PPM Success Strategy

Deployment Services:
» Start - Immediate Standardization and Visibility for better Control

« Evolve - Mature PPM processes for timely and predictable outcomes
* Augment - Dedicated resources, methodology, and advisory in a

localized model
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BrightWork 365 Customer Success Stories

HegH <> 9 Monkeytoe

METRO | AMERICAN (@Georgia®s A I
6 KVEA&%\BERYW Q Avant Money @ memcwwn | Community Affairs

= ®» Cincinnati

Q. Children’s Br'ghtStar

CREDIT UNION

MMabs
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