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QUICK POLL

Are You Using 

SharePoint for Project 

Management?





Some of the companies we work with and have provided Project Management Solutions
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Project Management Success requires Project Management Evolution! 

• Modern Scheduling: Enhancing the new Gantt Chart Web Part to make it easier 

visualize tasks and schedule projects.

• Scalable Reporting: Report on Portfolios with increased performance using the 

Project Cache. 

• Repeatable Success: Leverage the Template Design Sync to map columns from 

Project Status Report Lists.

• Q&A

Agenda





Modern Scheduling:

Enhancing the Gantt Web Chart

The Gantt Chart Web Part is evolving to make 
project scheduling easier. 

The most recent improvements include: 

• Hierarchical Tasks.

• Status Icons.

• Configurable Height.

• New Column Types.

• Lookup, multi-value lookup, and multi-

value choice columns.

• Default Columns,
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Scalable Reporting:

Portfolio Project Cache Reporting

The Project Cache allows you to report on Project 

Summary information from the Project Statement, 

Project Tracker and Project Metrics.

In the latest release of BrightWork, 

Portfolio reporting sites can now report on the 

Project Cache, greatly improving performance.
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BrightWork Template Design 

Sync allows you to make design 

changes to a template and pull those 

changes into sites created from that 

template on a site by site basis.

Template Design Sync now supports 

the option to include column mapping 

in Project Status Report lists.

Repeatable Success:

Template Design Sync
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QUICK POLL

Would You Consider 

Using SharePoint for 

Project Management?









PROJECTS

Start with Standardized Project Management Templates

BrightWork includes a range project 

management templates that help you 

get projects started the right way 

every time, with the right amount of 

project management for the project 

and team in question.

Increase productivity by centralizing 

all project information into a single, 

cohesive tool.



PROJECTS

Collaborate with a Team-focused Project Site

Team members can find, do and 

report on their work in a team-

focussed project site with BrightWork. 

Manage your schedule with instant 

visibility into project and non-project 

tasks.

Manage your schedule with instant 

visibility into project and non-project 

task



PROJECTS

Track and Share Progress with Automated Reports

Project Managers spend too much 

time on administration instead of the 

project itself!

BrightWork templates come with 

automated reporting and dashboards 

to provide project visibility to the 

people who need it.



PORTFOLIOS

Approve with Scalable Project Request Management

BrightWork gives you a simple 

process for deciding which projects 

get approved and automatically 

creates the new project site.

Develop a transparent ranking 

process to ensure alignment with 

business objectives



PORTFOLIOS

Track with Real-Time Portfolio Dashboards

BrightWork reporting dashboards 

allow you to quickly track the health 

and progress of all projects across 

the organization.

Get visibility and drill into the detail of 

specific projects.



PORTFOLIOS

Allocate with High-Visibility Resource Management

Simple resource reports help you 

track and forecast resource allocation 

to make sure you have optimal 

resource utilization across projects.

Prevent burnout and boost team 

morale with more transparency 

around workloads and commitments.



SHAREPOINT

Deploy with a Low IT Burden

As BrightWork is built on the industry 

SharePoint platform, organizations 

can leverage existing and 

investments in infrastructure and 

training.  

Reduce the learning curve and 

accelerate user adoption with a 

familiar environment. 



SHAREPOINT

Start with local, best-practice templates and BrightWork Assistance. 

Taking a template based approach to 

projects makes it easy to improve 

project standards.

Reduce resistance to change with 

training resources for new project 

managers and team members. 



SHAREPOINT

Evolve with Easy-To-Configure Templates

Easily create, use, reuse, and update 

your project management best-

practices on an organizational scale.  

Expand BrightWork into new teams 

and departments without any impact 

on performance or reporting. 

Evolve to the desired level of 

organizational project management 

quickly and easily. 


