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QUICK POLL

Are You Using
SharePoint for Project
Management?




BrightWork

Projects .
Portfolios .
SharePoint .

Start managing projects with best-practice
templates and dashboards.

Evolve project management with one complete
SharePoint solution.
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Agenda

* Roll-up site level vs. Project level to manage risks.
« Create arisk management module in SharePoint.
» Tracking portfolios with reporting dashboards.
* Enhanced portfolio risk management.

. Q&A
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Top Rollup site and Project Level Site

BrightWork  Projects Area  Portfolio Reporting  Training Area  SampleArea  Templates Area  Archive Area  Customer Testing

Sample Area o

Sample Area All In Trouble Status Charts Gantt By Status By Manager My Projects By Exception

The top-level site has Brightwork Reporter that allows you
Project Summaries ® Project Hierarch . . .
: e — en . to see all Risks across the organization.

Project SortDote  |Finkh Cate of [ @ [ o [ o [ o [ @ [ & [ o @ [ ® = @sample Project Requests (PRM)
Small Systems Projects 10/14/2018  12/29/2019 I = Business Project Office (PQ)
= Centoso IT (PO)
* Hardware Upgrade (PStd)
Training for Finance Dept. 12/9/2019  1/1/2019 » Hardware Upgrade Global (PStr)

st rooden to for kids (/222020 Israreazo = SharaPoint Hyper-V Deployment (PL) h t | | h k
g sorvonserty s e ¢ St o The site level is where you manage your risks.
Hardware Upgrade (PStd) 6/1/2020 10/9/2020 s Tech Refresh of Monitors in building (PStd)

SharePaint Hyper-V Deployment (PL) 2/15/2020 = TG Guide walkthrough PL

TG Guide walkthrough PL 4/13/2020 * Contoso Manufacturing (PO)

= Creating a new wooden toy for kids (Std)
Website content review 81172017 12/8/2017 = New Product Launch Plan (Str)

| OF Heaitn

El
H

Upgrade Hardware for Finance Dept.  7/15/2019  11/1/2019 -

Social media campaign 9/8/2017 104972017 = Contoso Marketing (PO)
= Marketing Mini-Projects (PWT)

web Site Build (PG) 12/19/2017  4/14/2018 = Web Site Build (PG)

Hardware Upgrade Global (PStr) 5/6/2019  1/21/2020
New Product Launch Plan (Str) 5/20/2019  5/31/2019
Hardware Inventory 10/14/2019  12/22/2019
Install new OS 10/15/2019  12/30/2019
Install new wireless network for IT 10/16/2019  12/31/2019
Project Tracker for basic project infor... 1/7/2020  4/1/2020

Tech Refresh of Monitors in building ... 2/4/2020  8/20/2020 i P FOJ e Ct R IS kS ®
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@ new item or edit this list

All ltems  Active Items  All By Assignee

v 0o 7 Title Probabilty  Impact  Exposure  Issue Indicator

sl

(Project requirements keep on changing) 100 % 5 5

|

(Mot meeting functionality envisioned) 50 % 4

=

(System is difficult to use because of inadequate usability design) 90 %

|

(Disruptions due to lack of planning) 0%

sl

(Requirements not fully captured) 0%

|

(Requirements possibly not technically achievable) 0%

sl

(Software is difficult or impossible to test) 0%

|

(Inadequate resources for proper testing) 0%

|

(When deploying will the machines have sufficient processing power, memory, or storage capacity) 0%

il

(Has performance been considered) 0%
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Risk Management on SharePoint

Essentials elements of Risk Management
R, The main purpose of risk management is to decrease the
isks - All Risk: . . . .
ke “AlRss probability and impact of negative events on a project.

— - N Engage with your team for collaborative risk planning

e : : Educate, Inquire, and plan together.

e et : ‘ Build out your risk management module in SharePoint

{rias periommance been comidered)

s e o : " Use SharePoint to create a personal management system

D6t ety bantensity eropead)

a
]
E]
.|
2
]
2
a
a

[}

S : :
S —— that matches your needs.
araptioes doe o lack of planeing)

(Regranements not fully captured)

(Raganeenents, posibly not Chm iy JCharcalin]

Goftaare i GMfoull of empodsidie 10 190

i : L Understand enhanced portfolio risk management
Use BrightWork to start quickly and evolve as needed.

S 3NN N
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Risk Management Process

The project risk management process would
normally follow these steps:

iahtWork Home  ProectiAma Potiolofaporting  WanngAres  Sawpledres  Templiesdea  ArchieAres  Manage User Accounts

Risks - All Risks
@+ @ _—

Plan Risk Management ez A58

o | OF

|dentify Risks - ree—

LD [System i ccul 10 s because of inadequate Usabdy design]
Rescosing

Perform Qualitative Risk Analysis o

Prepects Trackes

Perform Quantitative Risk Analysis s

Teacher B

Greject recuinemnants kiep on changing)
ssrptices dut 1o ek of plaveung)
[equirements not 8y captured)

(Recinements possibly ot vechrically achievabie)
(Softmare i SfMcult of mmpossible 10 1430

DASeRte rescurors for Droge besting]
Sebins

Plan Risk Response =..
Monitor and Control Risks. |

[ eyl T APt Rt SUSTEet BROCRILAG Plmte, Sedmtey, 6 18638 CHIOR

a3 perfommance been comidersd)

i St £ High Wiew Prass Releass (Po) (1)

8 g Srciedbty amiond)

5y is GOUR 10 ok Decaust Of inacdequane USaDy Gesign

[Prigest regunemants biep on changng)

Dergpaiced dot 12 lack of plaswang)

[aquirements. not fully captured)

Dagerements pesibly et techeaaly schorvatie)

CSctmare & tffcult or impesible 10 U

Daete PEscrors or proge besbng]
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Risk Management SharePoint Form

BROWSE EDIT

E a &D b cut [UB

E@ Copy
Save Cancel  Paste Atl;t_?cn
e

Commit Clipboard Actions

M < B C The most commonly used fields to be defined in the form
Risk Status [ (1) 1dentify

High Wire Press Release Would inCIUde:

Risk Ty
Project Help sk Type |

Initiate Identification Question

Goals

Risk Title
Status

Type
Probability
Impact
Exposure
Mitigation Plan
Owner

Due Date

Contacts

Plan Question to be used to stimulate ideas that will identify the detail of this risk

or other related risks,
Tasks Update r other related ri

Milestones Condition

Task Reports

Documents

Risks Describe the observable condition, event or state that may adversely affect

the project.
Resource Reports

Consequence
Execute

Work Boards

My Work Reports

Work Reports Describe the e.nsuing loss that may be realized should the risk condition
become a reality.
Discussions

Root Cause
Control

©ONOOAWNE

Issues Update

Issue Reports

. Describe what caused the Condition to occur,
Metrics

Status Reporting Enter a name or email address...
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Common Risk Management Mistakes

BROWSE EDIT

E a &D b cut [UB

E@ Copy
Save Cancel  Paste Atl;t_?cn
e

Commit Clipboard Actions

M < B C * No risk management at all!

Risk Status |(‘|) Identify

High Wire Press Release

Risk Ty
Project Help sk Type |

* Not leveraging Exposure fields and therefore not

Goals

seeing the Impact.

Plan Question to be used to stimulate ideas that will identify the detail of this risk

or other related risks,
Tasks Update r other related ri

Milestones Condition

Not understanding how or why you should track risks.

Task Reports

Documents

Risks Describe the observable condition, event or state that may adversely affect

the project.
Resource Reports

Consequence
Execute

Work Boards

My Work Reports

Work Reports Describe the e.nsuing loss that may be realized should the risk condition
become a reality.
Discussions

Root Cause
Control

Issues Update

Issue Reports

. Describe what caused the Condition to occur,
Metrics

Status Reporting Enter a name or email address...
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QUESTIONS?

Use the Question pane in GoToWebinar to ask questions
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THANK YOU

o Talk to our Solution Specialists about your project management needs

Adam Sheehan
Phone +1 617 357 9000 x718
=mail asheehan@brightwork.com

Orla Cunningham
Phone +353 91 514 492
=maill ocunningham@brightwork.com
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APPENDIX

N BrightWork model explained
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PROJECTS
Start with Standardized Project Management Templates

BrightWork includes a range project
management templates that help you . e s by s St i
get prOjeCtS started the rlght way SharePoint Hyper-V Deployment (PL) o
every time, with the right amount of
project management for the project
and team in question.

Get started with your project

Project Home Status Charts Project Status Project Tracking Work Gantt

Key Project Metrics

Increase productivity by centralizing
all project information into a single, e G o srote
cohesive tool. - i || maminnn || o

Februaey 2019

| Add tasks with dates to the timeline

Tesks By Status @
Top Open Issues @

I B M Projectissues Project time lines impacted by Resource Re-organization

Qverdue Items @
1 O F ushame !
o] Project Tasks Install OS with Hyper-V
| [ M Projectlsues  Project time lines impacted by Resource Re-orgsnization 121142015

A Project Tasks. Install SharePoint Server 2013 and Test 1271472015
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PROJECTS

Collaborate with a Team-focused Project Site

Team members can find, do and
report on their work in a team-
focussed project site with BrightWork.

Manage your schedule with instant
visibility into project and non-project
tasks.

Manage your schedule with instant
visibility into project and non-project
task

BAOWSE  PAGE | BOARD

CoNTOSO

*
@A 4 B
Marketing Mini-Projects
(PWT)

Selected Project
Al Projects
All My Work
Al Tasks
All Documents
All 1ssues

Site Contents

Home Projects Area Portfolio Reporting

Training Area

Selected Project Open Work

Select your default Project

Select a Project: | Website content review ™

Selected Project OpenWork  Selected Project My Work

Projects
(® new item or edit this list
v 1 O Heth Time Twe

7 @ @ website content review

Project Documents.
(® new document or drag files here
v D neme
8f  Revised Messaging Framework 2019 %

[ SEO Keyword Stats

Project Tasks
(@ new task or edit this list
v b Task Name
m] Review first draft design
Create second design
Review second design
Select version and send test

Kick-off Project

Project Manager

Anne Wallace

Sample Area Templates Area Archive Area

Selected Project All Work

%Complete  StariDate  Finish Date

0% 716/2019 11/12/20018

Modified Modified By Project ¥

w2 hours ago
- 2 hours ago

Finish Date

= Movember 4

- November 7

= Movember 11

- Movember 15

- November 18

Anne Wallace Website content review

Anne Wallace Website content review

Assigned To. Project W
Anne Wallace  Website content review
Anne Wallace  Wiebsite content review
AlexHankin  Website content review
Christine Chang Wiebsite content review

Anne Wallace  Website content review

Manage User Accounts

Tasks Priority @

Create an initial plan
Assigned To: Dan Bacon
40 % Complete

—
11/20/2019
Finigh Casa

Kick-off Project
Assigned Tor Anne Wallace
90 % Complete

11/18/2019
Finith Dace

Create second design
Assigned Tos Anne Wallace
0% Complete

11/7/2019

12/23/2019
Finish Date

Kickeoff SMC Project
Assigned To: Alex Hankin
0% Complate

11/15/2019
Finig Dasa

Review second design

Anne Wallace

& ?

Qeuae @ome o

Search this site

Review first draft design
Assigned To: Anne Wallace
25% Complete

—

117472019
Firish Dase

Select version and send test
Assigned To: Christine Chang
0% Complete

11/15/2019

Firish Date

-
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PROJECTS
Track and Share Progress with Automated Reports

Project Managers spend too much Shareroint Michedl Clesham= @ 2
time on administration instead of the o et Qsue frrouow 5

p rOJ e Ct Itse |f! H > Home ‘lk Projects Area Portfolio Reporting Training Area Sample Area Templates Area Archive Area ‘ Search this site v O ‘
Projects In Trouble

B rlg htWO rk te m p I ateS CO m e Wlth m ‘_I_, E‘ Home All In Trouble Status Charts Gantt By Status By Manager My Projects By Exception
automated reporting and dashboards Projects in Trouble ©

Business Project Office (PO)
I O P Health Time Cost Issues Project Project Manager Start Date Finish Date Due Date

to prOVIde prOJeCt VISIbIIIty tO the ek o 9 Setup SharePoint Server Farm 12/12/2019  2/26/2020 2/27/2020

. Worl e
people who need it. o 2

Risks

® © © Hardware Upgrade Global (PStr) 9/2/2019 12/20/2019
® 0 0 Install new OS 12/10/2019 2/24/2020 2/24/2020
Resourcing ® Q @ Install new wireless network for IT 12/11/2019 2/25/2020 2/25/2020
Status Reports
Metrics
Projects Tracker
Edit Tracker
View Tracker

Subsites

Contoso IT (PO)

Contoso Marketing (PO)
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PORTFOLIOS
Approve with Scalable Project Request Management

BrightWork gives you a simple TS T

process for deciding which projects B _ E—
. B . htW rk Home Projects Areja Portfolio Reporting Training Area Sample Area Templates Area [ sareh isste )

get approved and agtoma_hcally rghtWork New Project Requests o

creates the new project site.

1. ..:., E} Home Status Summary Status History

Get started

New Project Requests

Develop a transparent ranking
process to ensure alignment with
business objectives

Micheal Clesham
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PORTFOLIOS
Track with Real-Time Portfolio Dashboards

BrightWork reporting dashboards e

BROWSE  PAGE Qouwse O

a.”OW you to qUiCkly traCk the health Home  ProjectsArea  PortfolioReporting  TrainingArea  SampleArea  TemplatesArea  ArchiveArea  Manage User ACCOUNTS [ search this ste )
and progress of all projects across Business Project Office (PO) o

the organization.

|_T__| _I_, E Project Office Home  All  InTrouble  StatusCharts  Gantt  ByStatus  ByMonager  MyProjects By Bxception

Project Office Summary @ Key Metrics
&

§ . § 15 e
Heaith Time Cost Qualty lssues FinishDate <oy ey —]

Get visibility and drill into the detail of - cecolvm M 62 9

Project Summaries @
Resourcing = = Late ltems Open Issues

specific projects. —

Business Project Office (PO}
My Work

H

Cost Project Start Date Finish Date
Upgrade Hardware for... 6/19/2019  12/3/2019 Project Hierarchy
Small Systems Projects  9/18/2019  12/3/2019
. = Business Project Office (PO)

‘Setup SharePoint Serve... 9/21/2019  12/6/2019 oo 7 (6
Training for Finance De... 11/13/2019  12/6/2019 = Hardware Upgrade Global (PStr)
‘SharePoint Hyper-V De... 9/8/2019 . ;'i:' m'?::% “E‘:P;:m .-
= SharePoint Hyper- n
Hardware Upgrade Glo.. 6/12/2019 97282019 « Support Work Tracker (WT)
Monthly email revamp ~ 6/19/2019  7/14/2019 = Contoso Marketing (PO)
Website content review  7/16/2019  11/12/2019 ® Marketing Mini-Projects (PWT)

o = Web Site Build (PG)
Web Site Build (PG) 852019 12312019
Social media campaign  B/13/2019  9/13/2019
Hardware Inventory  9/18/2019  12/3/2019
Install new S, 91972019 12/4/2019
Install new wireless net... 9/20/2019  12/5/2019
High Wire Press Reless... 10/16/2019 11/11/2019

®

!
Subsites

Conteso IT (PO)

Contoso Marketing (PO}
Site Contents

000 900 00C0

0000000 CODO;

FEEEIENENNN
Qe0O0000CR00D00
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PORTFOLIOS
Allocate with High-Visibility Resource Management

Simple resource reports help you
track and forecast resource allocation
to make sure you have optimal
resource utilization across projects.

Prevent burnout and boost team
morale with more transparency
around workloads and commitments.

BROWSE PAGE ITEMS usT
BrightWork

M < B

Requests Home
Project Requests
Documents

Resource Management
Resource Allocation

Site Contents

Home Projects Area Portfolio Reporting Templates Area Sample Area Training Area Vanilla SP PM

Resource Management

Home Status Summary Status History Resource Management

Resource Management

Resource Report ®

Michesl Clesham~ £ 2

Qe O

|

[
i Start Date

@ Assigned To : ' Anne Wallace (1)

D‘T:e

@ Assigned To : [ Christine Chang (1)

3 Assigned To : '/ Jim Corbin (1)
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SHAREPOINT
Deploy with a Low IT Burden

SharePoint platform, organizations Sl g s
- - N Home Projects Area Portfolio Reporting Templates Area Sample Area Training Area Vanilla SP PM gl \

can Ieverage. existing and BrightWork 105 0urce Management

investments in infrastructure and

training.

{ T ..I_, E] Home Status Summary  Status History Resource Management

Resource Management
Requests Home

Project Requests

Reduce the learning curve and —

Resource Allocation

accelerate user adoption with a
familiar environment.

Resource Report ®

Q2, 2019 Q3, 2019
3un/2019 /2019 | Aug/2019 | Sep/2019

a ‘7:e }S:m Date

80.00 184.00 | 176.00 168.00
@ Assigned To : || Anne Wallace (1) |
40.00 | 92.00 | 88.00 84.00
@ Assigned To : [ Christine Chang (1)
[ 80.00|  184.00 | 176.00
& Assigned To : |/ Jim Corbin (1)
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SHAREPOINT
Start with local, best-practice templates and BrightWork Assistance.

Taking a template based approach to =

BROWSE  PROJECT  PAGE

projects makes it easy to improve e s ey o s o i e -
projeCt standards CONTEEEPR High-Wire Press Release o

High Wire Press Release Project Home  Project Schedule Status Charts Project Status. Project Tracking ~ Work Gantt
Project Help

October 24 November 1

Reduce resistance to change with - E == = S L EEm—

Plan

training resources for new project ey Projc et -

Milestones

Task Reports.

managers and team members. o 6 v wes 5O 1Q Project ook ©

Risks | OP me
Resource Reports ® Distribute Press Release for upcoming launch
Late ltems Current Finish Date Last Change % Complete Duration (days)
Execute
My Work Reparts
Work Reports Top Open Issues ®
Discussions | O F ustheme Title Assigned To Due Date

Tasks By Status @

‘Control A M Project Issues Team Training not up to date Anne Wallace 8172019
Issues Update IC] Project Issues Office costs are falling, should we wait longer? Anne Wallace 8212019
Issue Reports @ P Project issues ‘Should we wait until more emplayees are on holidays Christine Chang /2372019
Metrics Anpropress|
Status Reporting Overdue Items & > 4
Project Calendar I O 8 Lstnsme Tl Assigned To Due Date

Site Contents 7 P Project lssues Team Training not up to date Anne Wallace 8172019

® Project Issues. Office costs are falling, should we wait longer? Anne Wallace 8/21/2019 @ In Progress: 1 (9%) Mot Started: 10 (91%)

A m  Project lssues Should we wait until more employees are on holidays Chaistine Chang 8/23/2019
o] Project Goals Distribute Press Release for upcoming launch Anne Wallace 91172019
@A Project Tasks Identify mailing list Anne Wallace 10/1672019

31 fo ek e B S A AT) 15 1D st Tancdod s b o s I s 1 B s sl Lssoncde
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SHAREPOINT
Evolve with Easy-To-Configure Templates

Easily create, use, reuse, and update =

sowst RO muce | sowmd |

your project management best- onmoso ' MR Mot g ek evtiries kobebe

Project Tasks - Board

practices on an organizational scale. oo B

Project Home Tesks Board @
Project Help
Initiate & Plon

Expand BrightWork into new teams o

Task Reports

and departments without any impact s

on performance or reporting. i o s

Metrics
Status Reporting

Evolve to the desired level of
organizational project management
quickly and easily.

I Seheduie meeting to decide an supplers




