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QUICK POLL!
Are you looking to extend SharePoint 
for Project and Portfolio Management



AGENDA

 About BrightWork

 Demonstration

1. Create a Project Office to track multiple projects

2. Drill down into the detail of selected projects

3. Setup Portfolio reports that are personalized for your needs

4. Configure dashboards using BrightWork Reporter

 Q&A



BrightWork is a SharePoint-based project management solution that includes a 
range of best-practice templates and configurable cross-project reporting.



Some of the companies we work with and have provided Project Management 
Solutions



DEMO



QUICK POLL!
What is the most important project 
management problem you have?



Some common Project and Portfolio Management problems that BrightWork
can solve

• Creating a Project 

Office

• Task Scheduling

• Reporting

• Configuring templates

• Project Request 

Management

• Template design sync



QUESTIONS?
Use the questions pane in GoToWebinar to ask questions



Phone: +353 91 514 492

Email: 
ocunningham@brightwork.com

Orla Cunningham

Phone: +1 617 357 9000 x718

Email: asheehan@brightwork.com

Adam Sheehan

Talk to our Experts about your SharePoint needs  

Thank you!



APPENDIX
Bright work Model Explained



BrightWork is a SharePoint-based project management solution that includes a 
range of best-practice templates and configurable cross-project reporting.



Control Portfolios of 
Projects

Successful portfolio management starts by having 
visibility into project statuses, resource allocation 
and new project requests



Approve with Scalable Project Request Management 

BrightWork gives you a 
simple process for 
deciding which projects 
get approved and 
automatically creates the 
new project site.



Track with Real-Time Portfolio Dashboards

BrightWork reporting 
dashboards allow you to 
quickly track the health 
and progress of all 
projects across the 
organization.



Allocate with High-Visibility Resource Management

Simple resource reports 
help you track and 
forecast resource 
allocation to make sure 
you have optimal 
resource utilization 
across projects.
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Manage Projects 
Successfully 

Increase project success and deliver on expectations 
with collaborative project management templates 
and automated reporting.



Start with Standardized Project Management Templates

BrightWork includes a 
range project 
management templates 
that help you get projects 
started the right way 
every time, with the right 
amount of project 
management for the 
project and team in 
question.



Manage with a Collaborative Toolset

The collaborative project 
management features in 
BrightWork make it as 
easy as possible to see 
what is going on in the 
project and keep 
stakeholders informed.



Inform with Automated Reporting

BrightWork templates 
come with automated 
reporting and 
dashboards to provide 
project visibility to the 
people who need it.



Contribute to Project 
Success 

Quickly and easily contribute to project success with 
the simple work management system and 
collaborative project site.



Understand with a Team-Focused Project Site

BrightWork project sites 
bring all project 
information together in 
one place, so you always 
know what’s happening 
on the project and never 
lose sight of the big 
picture.



Deliver with a Work Management System

BrightWork gives you a 
simple work 
management system to 
manage tasks and track 
your progress, including 
work that occurs outside 
of projects.



Collaborate with the Microsoft SharePoint Platform

Since BrightWork is built 
on SharePoint, your 
team can leverage the 
powerful collaboration 
and document 
management features in 
SharePoint to move work 
forward.



Flexible Project 
Management

Support the successful adoption and continuous 
improvement of project management in your 
organization.



Deploy with a Low IT Burden

The familiar SharePoint 
interface and easy 
deployment options help 
ensure successful user 
and organizational 
adoption.
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Coordinate with Best-Practice Project Management 
Templates

With the BrightWork 
templates, processes do 
not have to be 
reinvented for  every 
project. They are 
embedded right into the 
template out-of-the-box 
and can be adjusted as 
needed.



Evolve with Easy-to-Configure Templates

The BrightWork template 
management system 
makes it easy to capture, 
reuse and deploy new 
processes. You can even 
roll them out to live 
projects to support the 
continuous improvement 
of organizational project 
management.



The BrightWork Approach



BrightWork Templates Spectrum



Learn More About BrightWork

Start Free Trial

Test-drive the full 
BrightWork solution with 

our free 30-day trial.

Schedule a Demo

Talk to a BrightWork 
Solution Specialist about 

your specific needs.

Learn

Read about the BrightWork 
framework for collaborative 

project management.

https://www.brightwork.com/resources/collaborative-project-management-guide
https://www.brightwork.com/resources/collaborative-project-management-guide
https://www.brightwork.com/get-started/request-a-demo/
https://www.brightwork.com/get-started/request-a-demo/
https://www.brightwork.com/get-started/project-management-sharepoint-free-trial/
https://www.brightwork.com/get-started/project-management-sharepoint-free-trial/


www.brightwork.com

http://www.brightwork.com/
http://www.brightwork.com/

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Approve with Scalable Project Request Management 
	Track with Real-Time Portfolio Dashboards
	Allocate with High-Visibility Resource Management
	Slide Number 17
	Start with Standardized Project Management Templates
	Manage with a Collaborative Toolset
	Inform with Automated Reporting
	Slide Number 21
	Understand with a Team-Focused Project Site
	Deliver with a Work Management System
	Collaborate with the Microsoft SharePoint Platform
	Slide Number 25
	Deploy with a Low IT Burden
	Coordinate with Best-Practice Project Management Templates
	Evolve with Easy-to-Configure Templates
	The BrightWork Approach
	BrightWork Templates Spectrum
	Learn More About BrightWork
	www.brightwork.com

