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QUICK POLL

Are You Using
SharePoint for Project
Management?




BrightWork

Projects .
Portfolios .
SharePoint .

Start managing projects with best-practice
templates and dashboards.

Evolve project management with one complete
SharePoint solution.
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Project Management Success requires Project Management Adoption!

Agenda

 Internal App Store: Re-use templates and project sites from any SharePoint site
collection.

« Ease of Scheduling: Configure modern, visual Gantt Charts with a new web part.

« Improved Security: BrightWork continues its ongoing compliance with U.S. Federal and
State security requirements.

« BrightWork Services: for Project Management Success: www.brightwork.com/services

- Q&A


http://www.brightwork.com/services
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BRIGHTWORK SOFTWARE

® Projects
e Portfolios
e SharePoint

BRIGHTWORK SOLUTION

* Deployment JumpStart
* Training and Certification

SOFTWARE

PROJECT MANAGEMENT

¢ Health Check
* Coaching and Mentoring
¢ Training Course
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PLATFORM SERVICES

® BrightWork Upgrade
* Microsoft Power BI Pack
e SharePoint Upgrade



https://www.brightwork.com/services
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Improved Security:
FedRamp Compliance

To maintain ongoing compliance with
U.S. Federal and State security
requirements, a new version of jQuery
(version 3.5.1) is now being used.

These security updates ensure that
BrightWork remains compliant and
secure. For this reason (and for the
added functionality) we recommend
upgrading to this latest version.
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Ease of Scheduling:
Introducing New Gantt Web Chart

Gantﬁ 2.0

BrightWork has started a new journey towards
enhancing Gantt Charts and implementing a new
modern experience for Project Managers.

The new Gantt is currently available for the
Project Cache — in it's own webpart.

Highlights include:

» Timeline set to fit the project dates.

» Fixed height web part with sticky headers for
easier scrolling.
Search of Gantt content
Full screen views.
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Internal App Store:
Re-use and Copy Project Sites From
Any Site Collection

BrightWork now includes a feature that allows
users to copy a site from one BrightWork site
collection to another.

This means it is now possible to create your own
SharePoint app store with master site templates.

This leverages the unique BrightWork Copy Site
feature which gives far greater support than
native SharePoint.
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What is a site collection?

Web Application

Site Collection A Site Collection B

Sales Finance

e Home Page e Home Page
e Projects Area e Projects Area
e Project Sub site(s) * Project Sub site(s)
[ e Template Area e Template Area
e Template Sub site(s) e Template Sub site(s)




BrightWork

‘ H ebin rs BrightWork New Release 15.15 - Gantt Chart Web Part, Internal App Store and More!

with Eamonn McGuinness and Jonathan Browne

Blg thanks i fair”i?iiﬂ@;;

to our friends g

¥ R PROJECTS - Amazon Projects Site Store

Templates that make management easy

amazon
~—

Are you an Amazon Projects customer? Yes, then you can browse and install our templates today.
Click on the screenshots below for detail on each template. Let’s get started!

Project Management Templates
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Big thanks
to our friends

[ Clikels R AU U
= ﬁ:## PROJECTS ? Browne, Jonathan
p

e
=

— - Waterfall
a m a zo n #QQ l]'”liiil-'ll;(] T§ ’ Methodology: Waterfall Project Plan nﬁ#
\-/‘7 : |

Versiomn: v1.0.1

Install Template Close

Waterfall - Qur most popular preject management template supports waterfall. Create a plan upfront and
then execute in a linear fashion. This template contains a Project Statement, Project Tasks list, Issues list and
Status Reports list. Everything you need for project management success.

| Screenshot Change Log

-:?#Mnuq!..: Wlatelrfall.l- TEI.'I.'I“lﬂTte

Project Management Templz

Last Updated: 7/24/2020 3:44 PM
e ——
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B I g th a n.ks #QQ ipniﬁ;]jw [ Browne, Jonathan
to our friends

2. amazon Waterfall
am a;on # # l'll“-'!:‘j:_!-g :1::’[:::??; Waterfall Project Plan # h

Waterfall - Our most pg

then execute in 3 linear: Amazon PrOjECtS Tembplate Cq
Status Reports list. Even z S

Temph 1 Enter your customer site instance name
L

| Screenshot
Are you an e
i it

Click on the Click Here to find out how to identify your customer site instance name e.g.

| sites/hereslohnny/projects/default. aspx

Choose your template

Select a template

Amazon Actions

Amazon Programs

Meeting Minder

Scrum Agile

T-minus Scheduler

Waterfall Cancel

A
N

Y

z
EI.-

Lol bl Bl

Click "Get My Template" and we will install the template to your Amazon Projects site collection.

You will find your new template in your templates area and will receive a confirmation email.

See the "My Latest Installs” web part on this page to monitor the progress of your install.

Last Updated: 7/24/20
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QUICK POLL

Would You Now
Consider Using
SharePoint for Project
Management?
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QUESTIONS?

Use the Question pane in GoToWebinar to ask questions
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THANK YOU

A Talk to our Solution Specialists about your project management needs

Adam Sheehan
“hone +1 617 357 9000 x718
=mall asheehan@brightwork.com

Orla Cunningham
Phone +353 91 514 492
Email ocunningham@brightwork.com
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APPENDIX

N BrightWork model explained
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PROJECTS
Start with Standardized Project Management Templates

Michedl Clesham~ 3 2

BrightWork includes a range project s
management templates that help you Brightiorle ™ " ooy osnase s sy — 3 §
get projects started the rlght way SharePoint Hyper-V Deployment (PL)

every time, with the right amount of |

project management for the project e

Initiate & Plan

and team in question. s

Documents

] - E] Get started with your project

Exscute & Control Project Horne Status Charts Project Status Project Tracking Work Gantt

My Work Reports

Increase productivity by centralizing g

all project information into a single, e 12/25/2015 || 8/27/2018
Status Reporting

cohesive tool. e

Key Project Metrics

Add tasks with dates to the timeline |
Tesks By Status @

Top Open Issues @
I O P usthame Trde Assigned To Oue Bate
I @ M Projectissues Project time lines impacted by Resource Re-organization 1271472015

Qverdue Items @
1 O P usrame Trde Assigrad To Due Date
o] Project Tasks Install OS with Hyper-V 12/8/2015
| [ M Projectlsues  Project time lines impacted by Resource Re-orgsnization 12142015

A Project Tasks. Install SharePoint Server 2013 and Test 1271472015
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PROJECTS
Collaborate with a Team-focused Project Site

Anne Wallaces £ 2

Team members can find, do and —— e

Home Projects Area Portfolio Reporting Training Area sample Area Templates Area Aschive Area Manage User ACCounts ‘Search this site - ,Dl

report On their Work in a team- s Selected Pro_ject Open Work
fOCUSSGd prOjeCt Site With Brightwork m s E Select your default Project

Selecta Project | Website content review T
Marketing Mini-Projects
(PWT)
Sefected Project Open Work. Selected Project My Work Selected Project All Work
Selected Project e &

Manage your schedule with instant s B oy ©

All My Work

visibility into project and non-project

All Documents. v 1 O Hetn Time Titie ProjectManager % Complete  StartDate  FinishDate

(@ new item or edit this list

All 1ssues @A @ @ websitecontentreview ... [ Anne Wallace 0% 77162019 11/12/2018 Create an initial plan Create second design Review first draft design

ta S kS Site Contents Assigned To: Dan Bacon Assigned To: Anne Wallace Assigned To: Anne Wallace
Project Documents 40 % Complete 0% Complete 25% Complete
! —

e
(® new document or drag files here 112002019 11/7/2019 11/4r2019

sin with .
v [ Name Mogified Modified By Project ¥ ket Dni Ebnlve. e Due,

Manage your schedule with instant sz Short g eV W i e ' Pe————

O SEO Keyword Stats & «-- 2hoursago [ Anne Wallace Website content review Assigned To: Anne Wallace Assigned To: Christine Chang

visibility into project and non-project e I e

11/18/2019 12/23/2019 11/15/2019

(@ new task or edit this list
Firith Date Finizh Date ikt Dacn

task i B

O Review first draft design wes Movember 4 Anne Wallace  Website content review

Task Name Finish Date Assigred To. Project W
Kick-off SMC Project

Assigned To: Alex Kankin
Create second design .- November7 () AnneWallace Website content review 0% Complete

. N " Jex H i
Review second design ovember AlexHankin  Website content review s
Select version and send test ... Movember 15 () Christine Chang Website content review Fisn Dara

Kick-off Project e November 18 Anne Wallace  Website content review
Review second design
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PROJECTS
Track and Share Progress with Automated Reports

eoo
Project Managers spend too much SharePoint Miched Clesha = @& 2
time on administration instead of the o et Qsus frrouw

p rOj eCt itS e I f' H > Home ‘lk Projects Area Portfolio Reporting Training Area Sample Area Templates Area Archive Area ‘ Search this site v O ‘
Projects In Trouble

B ri g h tWO rk te m p I ates CO m e With m ‘_I_, E‘ Home All In Trouble Status Charts Gantt By Status By Manager My Projects By Exception
automated reporting and dashboards s o )
to provide project visibility to the My Work

Waork I & Q o Setup SharePoint Server Farm 12/12/2019 2/26/2020 2/27/2020

p e O p I e W h O n e e d I t . Issues A @  Hardware Upgrade Global (PStr) 9/2/2019 12/20/2019

Install new OS 12/10/2019 2/24/2020 2/24/2020

Projects in Trouble ®

I O P Health Time Cost Issues Project Project Manager Start Date Finish Date Due Date

Risks ®
Resourcing ® Install new wireless network for IT 12/11/2019 2/25/2020 2/25/2020
Status Reports
Metrics
Projects Tracker
Edit Tracker
View Tracker
Subsites

Contoso IT (PO)

Contoso Marketing (PO)
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PORTFOLIOS
Approve with Scalable Project Request Management

BrightWork gives you a simple
process for deciding which projects ) )
get approved and agtomqtlcally New Projed Requests o
creates the new project site.

Home Status Summary Status History
Get started

Develop a transparent ranking
process to ensure alignment with
business objectives
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PORTFOLIOS
Track with Real-Time Portfolio Dashboards

BrightWork reporting dashboards e

BROWSE  PAGE Qouwe O

allow you to quickly track the health ot Tt M Sy G i gl il I g
and progress of all projects across Busingss Rrajeet Offiee (FO) ©
the organization.

0| _I_, E Project Office Home  All InTrouble  StatusCharts  Gantt  ByStatus  ByMonager  MyProjects By Bxcaption

Project Office Summary © Key Metrics
<

Business Project Office (PO)
My Work

. 2 z ors
Heaith Time Cost Quality lssues Finish Date T T | m o=

e e e G . o © 0 0 0 O I
Get visibility and drill into the detail of - 62| 9

Project Summaries @

. . Resourcing = e oafil I = Late ltems.
specific projects. —_— —
Metrics 1A

Projects Tracker (NC)

Edit Tracker

View Tracker !
Subsites

Contoso IT (PO)

Contoso Marketing (PO)
Site Contents

000000000 CODO;

Project Start Date Finish Date
Upgrade Hardware for... 6/19/2019  12/3/2019 : i Project Hierarchy
Small Systems Projects  9/18/2019  12/3/2019
‘Setup SharePoint Serve.. 9/21/2019  12/6/2019 5 Bw:‘!scsn':?ui:glsgcﬂe: e
Training for Finance De.. 11/13/2018  12/6/2019 * Hardware Upgrade Global (Pstr)
‘SharePoint Hyper-V De... /8019 = High Wire Press Release (PStd)
Hardware Upgrade Glo.. 6/12/2019  9/29/2019 : :m?mﬁ;;mwm i
Monthly email revamp  6/19/2019  7/14/2019 = Contoso Marketing (PO)
Website content review  7/16/2019  11/12/2019 ® Markating Mini-Projects (PWT)

= Web Site Build (PG)
Web Site Build (PG) 8/52019 12/31/2019
Social media campaign  8/13/2019 971372019
Hardware Inventory  9/18/2019 12372019
Install new OS 99RO 12472019
install new wireless net... 9/20/2019  12/5/2019
High Wire Press Releas... 10/16/2019 11/11/2019

(]

®

00C® 000 0000F

EEEENENENNN
Qe000000eR000
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PORTFOLIOS
Allocate with High-Visibility Resource Management

Simple resource reports help you
track and forecast resource allocation wone vex [ ]
to make sure you have optimal BrightWork

resource utilization across projects.

Projects Area Portfolio Reporting Templates Area Sample Area Training Ar

Resource Management

e  StatusSummary  Status History  Resource Management

Resource Management

Prevent burnout and boost team
morale with more transparency
around workloads and commitments.

Resource Report ®

D|T€!e

'd Assigned To : | Anne Wallace (1)

/@ Assigned To : | Christine Chang (1)

/3 Assigned To : 1 Jim Corbin (1)
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SHAREPOINT
Deploy with a Low IT Burden

SharePoint platform, organizations mae o B e | -
. . = Home Projects Area Portfolio Reporting Templates Area Sample Area Training Area Vanilla SP PM | Search this site pel |
can Ieverage. e).“St'ng and BrightWork  Resource Management

investments in infrastructure and

training.

|_T_| ._:_. @ Home Status Summary  Status History  Resource Management
Resource Management
Requests Home
Project Requests

Documents

Reduce the learning curve and e

Resource Allocation

accelerate user adoption with a
familiar environment.

Resource Report ®

| Q2, 2019 Q3, 2019
(m] | Title | start Date T

Jun/2019 [ Jul/2019 | Aug/2019 | Sep/2019

80.00 | 184.00 | 176.00 | 168.00
'd Assigned To : | Anne Wallace (1)

40.00 92.00 86.00 | 84.00
/@ Assigned To : | Christine Chang (1)

80.00 184,00 176.00 120.00
/3 Assigned To : 1 Jim Corbin (1)
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SHAREPOINT
Start with local, best-practice templates and BrightWork Assistance.

Taking a template based approach to =

BROWSE  PROJCT  PAGE Qe O

projects makes it easy to improve e s s e i o s o s
project standards i o High-Wire Press Release o

High Wire Press Release Project Home  Project Schedule Status Charts Project Status Project Tracking  Work Gantt
Project Help

Reduce resistance to change with . D = m = rd L

Plan

training resources for new project Key Projctwetrics

Milestones ]

managers and team members. i 6 e wees GO 1Q Project Gosls ©

Risks. I OP me

Reseuree Rapents ® Oistribute Press Releass for upcoming Launch
Late ltems Current Finish Date Last Change % Complete Duration (days)

Execute
My Wark Reports Tasks By Status @
Work Reports Top Open Issues ®
Discussions | O P ustName Titie Due Date
Control A M Project issues Team Training not up to date 872019
Issues Update B Projectissues Office costs are falling, should we wait longer? 82172019
Issue Reports 7 P Projectissues ‘Should we wait until more emplayees are an holidays 2372019
Metrics
Status Reporting Overdue Items ®
Project Calendar 1| OF ushame Tk Assigned To Due Dste

Site Contents 7 P Project Issues Team Training not up to date Anne Wallace 872019

® Project Issues Office costs are falling, should we wait longer? Anne Wallace 8212019 @ inProgress: 1 (9%) Mot Started: 10 (91%)

A P Project Issues Should we wait until more employees are on holidays Chaistine Chang 82372019

= Project Goals Distribute Press Release for upcoming launch Anne Wallace 92019

A Praject Tasks Identify mailing list Anne Wallace 1041672019

30031 s 4 otiAln P b bt Kb 8 b D ot Tk ot aart b o s s B e wlnnmn b skt
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SHAREPOINT
Evolve with Easy-To-Configure Templates

Easily create, use, reuse, and update =

BROWSE  PROCT  MGE | SOMRD |

your project management best- Conmose ' SRS ey Tesgs Seewn ek s
. . . Project Tasks - Board
practices on an organizational scale. @

Project Home Tesks Board @
Project Help
initiate & Plan

Expand BrightWork into new teams —

Task Reports

TasksBoard  Active ltems Gontt Al ftems Gantt My ttems Gantt

Doquments

and departments without any impact wevronll

on performance or reporting. e P ——

Evolve to the desired level of
organizational project management
quickly and easily. e e

Fieh Cuce Prorky L] Finh Dnzs

= Anne Wallace - carcs:5

Uparace harguses in Fnanes dept Creste Bnd version of uBGMOE B8

Get Bucget Signatt
100 % Compiate

117872019 12) Normal
Figh One Bricery

l Schedule meeting to decide an suppiiers
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