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QUICK POLL!
Have you Installed the BrightVWork

Free Template?
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AGENDA

What’s included in the Free Template
Managing a project with the Free Template
Download and install the template
Initiate the project (create project site)
Plan the project
Track the Project
Re-plan the project
Q&A
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What's in the free
template!



Getting Started Tiles
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Key Project Metric Tiles
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Tasks By Status Chart
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Project Management Guidance Included in the Wiki

BrightWork

Updated Page:
Haome

Project Management
Process

Project Home
Project Wiki

Initiate 5 Plan
Project Statement
Project Tasks
Documents

Execute & Controd
My Wiork:
Work
Project kisues
Status Reports

A EDIT LNKS

# EDIT LUNKS

Project Management Process

Collaborative Project Management

Thiss is & Project Wiki' whach you can modify by selecting ‘Page’ and “Edit’ fram the ribbon above.

This can be used for a myriad of purposes and one possible use is 1o describe how project managerment and collaboration warks in your organization, Below is a sample of one such approach, using the Collaborative Praject Management Handbaok from Brightiark.

Project Management Process - Very Short Description
We use these five high level stages as cur guide 1o collaboratively managing projects:

1. Initsabe the Progect

2. Plan and Setup the Project

3. Work the Project

4, Track and Re-Plan the Project
5. Close the Project.

Project Management Process - Short Description
We use these five high level stages and some of the three steps in each stage as our guide to collaboratively managing projects:

1. Initiate the Project
1, Get the Project Approved, Sponsored, and Resourced
2 Decide a Project Managesnent Process
3. Creste & Collsborstive Project Site

2. Plan and Setup the Project

1. Plan the Praject
Z Desk Check the Project Plan
3. Motify the Team of their Responsibilities

1. Work the Project
1. Find Wark

2 Do Work
3. Update Progress on Work (recording any issues)

P

Track and Re-Plan the Project

1, Check and Understand the Project’s Progress
2 Find and Manage Excepbons [e.g. ssues, risks)
3, Rie-Plan the Project

3. Close the Praject
1. Close Cut the Project and the Project site

2. Run Project Post-mortern and Track Lessons Leamit
3. Capure any Useful Modifications (made to the project site fior use on future projects)

Based on the framework
explained in the Collaborative
Project Management
Handbook!

@@ 5 @
@ 8ee
Collaborative

Project
Management

A Handbook

é
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Eamonn McGuinness BrightWork
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DEMO
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Completed

Deferred

Waiting on someone else
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QUESTIONS?

Use the questions pane in GoToWebinar to ask questions
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Thank you!

Talk to our Experts about your SharePoint needs

Orla Cunningham Adam Sheehan

Phone: +353 91 514 492 Phone: +1 617 357 9000 x718

Email: ocunningham@brightwork.com Email: asheehan@brightwork.com
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APPENDIX

Free Template Explained



About The Free Template

. BrightWork ¢\ int Project Management Template
The Free SharePoint s Ensement e
Project Management
Template is a SharePoint
template that is pre-
configured to manage a
. ) D 4/20/2018 3/26/2018
project collaboratively
with your team. — o SR = & & o
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Setup Your
Collaborative Project
Site



Getting Started Tiles
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process, including
updating the Project
Statement, adding tasks,

and managing e e & o o
deliverables. T e

Sgt Learied
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Update the Project Statement
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Plan the Project Schedule
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Track and Manage a
Project



Key Project Metrics

g SharePoint Project Management Template

The Key Project Metrics
provide an at-a-glance
view of late tasks, as well
as current finish date and
the date when the project
site was last updated.
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Task Status Chart

The Tasks by Status
chart provides a high-
level snapshot of the
progress of tasks.

BrightWork

v SharePoint Project Management Template
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Manage Issues

BROWEE TEMS LIST

BrightWork
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Work Reports

Work Reports help all
team members manage
their tasks and priorities
on the projecit.

BrightWork

BROWSE PAGE TASKS  UST
BrightWork
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Track the Project Status

—

Home Projects Area Portfolio Reporting Templates Area

Project Status Reports Project Status Reports o
capture the health and
progress of the project at
a point in time.
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Manage AcCross
Projects with
BrightWork



BrightWork

BrightWork is a SharePoint-based project management solution that includes a
range of best-practice templates and configurable cross-project reporting.
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Presenter
Presentation Notes
BrightWork is an enterprise-ready project management application that runs on Microsoft SharePoint. BrightWork includes a set of best-practice templates for project, portfolio and work management. 
The range of BrightWork templates enable organizations to start fast with an amount of project management appropriate to the level of project management maturity and project complexity that exists in the organization.
The project reporting built into BrightWork gives senior executives and program managers the visibility and control they need to deliver project success across the organization and ensure happy customers. 
The easy customizability of the BrightWork templates enables organizations to easily evolve organizational project management to their desired level of maturity.

Here at BrightWork we take the approach that the best way to do this is to start simple, and evolve as you gain experience and maturity in the process.



The BrightWork Approach

Start Evolve

Deliver Immediate Grow Organizational
Visibility & Control Project Management




More About Bright\Work

Start Free Trial

Test-drive the full
BrightWork solution with
our free 30-day trial.

Schedule a Demo

Talk to a BrightWork
Solution Specialist about
your specific needs.

Collaborative

Learn

Read about the BrightWork
framework for collaborative
project management.

BrightWork


https://www.brightwork.com/resources/collaborative-project-management-guide
https://www.brightwork.com/resources/collaborative-project-management-guide
https://www.brightwork.com/get-started/request-a-demo/
https://www.brightwork.com/get-started/request-a-demo/
https://www.brightwork.com/get-started/project-management-sharepoint-free-trial/
https://www.brightwork.com/get-started/project-management-sharepoint-free-trial/

BrightWork

www.brightwork.com


http://www.brightwork.com/
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