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QUICK POLL"
Are you looking to extend SharePoint

for Project and Portfolio
Management?

BrightWork



AGENDA

About BrightWork
BrightWork Demo
Start your projects quickly with easy to use standardized templates
Get cross-project visibility with portfolio dashboards
Consistently meet deadlines with automated reporting on open, late and
upcoming work
Q&A

BrightWork



BrightWork

BrightWork is a SharePoint-based project management solution that includes a
range of best-practice templates and configurable cross-project reporting.
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BrightWork

Some of the companies we work with and have provided Project Management
Solutions

¢
amazon [>> Dimensional Gamden

SIEMENS ..,
Healthineers “-*° AMSURG ASCEND

PERFORMANCE MATERIALS



BrightWork

DEMO

BrightWork

HighW

8/2/2018

Completed

Deferred

Waiting on someone else




QUICK POLL!
What is the most important project

management problem you have?

BrightWork



BrightWork

Some common Project and Portfolio Management problems that BrightWork

can solve
* Creating a Project
Office
° Task Scheduling Erlqhtgork Project Request Manager (PRM) o
P Home  Status Summary  Status Hi istory
Get started

* Reporting

Documents

Configuring templates

Configure process For Your Attention! @

* Project Request

There were no items found.

Management

* Template design sync



BrightWork

QUESTIONS?

Use the questions pane in GoToWebinar to ask questions



BrightWork

Thank you!

Talk to our Experts about your SharePoint needs

Orla Cunningham Adam Sheehan

Phone: +353 91 514 492 Phone: +1 617 357 9000 x718

Email: ocunningham@brightwork.com Email: asheehan@brightwork.com



BrightWork

APPENDIX

Bright work Model Explained



BrightWork

BrightWork is a SharePoint-based project management solution that includes a
range of best-practice templates and configurable cross-project reporting.
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BrightWork

Control Portfolios of
Projects

Successful portfolio management starts by having
visibility into project statuses, resource allocation and

new project requests



o Approve with Scalable Project Request Management

Brightwnl'l( T— Tempilate " Traiming Area : e ANSA
New Project Requests

BrightWork gives you a
simple process for
deciding which projects
get approved and
automatically creates the
new project site.




Track with Real-Time Portfolio Dashboards

BROWSE PRiGE MEME LT

Brightwork Home Projects Ares Portfalio Reporting Training Area Sample Area Templates Area Archive Area Manage User Accounts
Business Project Office (PO) o

M - E Project Cffice Home All In Trouble Status Charts Gantt By Status By Manager My Projects By Exception
Project Office Get started Key Metrics
My Work
BrightWork reporting 85 O
Ragks
dashboards allow you to

Status Reports

quickly track the health

Edit Tracker Project Office Summary @
and progress of all e PN ey —)
Subsites un | Jor | hug | Fep | a1 Wev ]
O 0 O 0 O o m Ly

projects across the

. . Site Contents Project maries @
[ =] N -3
organization. = A8
1A ] e 8 Upgrade Hardware for .. 6 2017 m
I ® @ 0 O sma Systemns Progects /2042017 i _
| B (3] e O Setup SharePoint Serve.. 9/23/2017 i _
1 A @ © O raining for Finance Dept. 11/15/2017 I | B
A @ 2 SharePoint Hyper-¥ De.. :
[*] Q@ © © HadwereUpgrade Glo. 6/14/2017
(& @& @ & wmonthly email revamp
i e o Wb Site Build (PG
1l (] @ @ website content review 7/
A @ © & socal mediacampaign  8/15/2017
[® @ © O wHardware inventory
P




Allocate with High-Visibility Resource Management

Assigned To My Work Due Soon Work Completed Unassigned Export All

Simple resource reports

help you track and | ——
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you have optimal @ List Name : Project Risks (4
resource utilization T 100.00
across projects. P @67| 13| 2400 s
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BrightWork

Manage Projects
Successfully

Increase project success and deliver on expectations
with collaborative project management templates
and automated reporting.



Start with Standardized Project Management Templates
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Manage with a Collaborative Toolset
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Inform with Automated Reporting
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BrightWork

Contribute to Project
Success

Quickly and easily contribute to project success with
the simple work management system and
collaborative project site.



BrightWork project sites
bring all project
information together in
one place, so you always
know what's happening
on the project and never
lose sight of the big
picture.
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S

BrightWork gives you a
simple work
management system to
manage tasks and track
your progress, including
work that occurs outside
of projects.

Deliver with a Work Management System
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[¥] Office costs are falling, should we wait langer?
= Project : Marketing Mini-Projects (PWT) (9)

3 List Name : Project Issues (1
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Anne Wallace

Anne Wallace
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5 Collaborate with the Microsoft SharePoint Platform
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BrightWork

Flexible Project
Management

Support the successful adoption and continuous
Improvement of project management in your
organization.



The familiar SharePoint
interface and easy
deployment options help
ensure successful user
and organizational
adoption.

Deploy with a Low IT Burden
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ﬁ"‘i Coordinate with Best-Practice Project Management
<’ Templates

Home Projects Area Portfolio Reporting Templates Area Project Area 2

Templates Area o
With the BrightWork

X

templates, processes do New femplates |

not have to be | R e maene | Create and configure your t
remvented for every ground up to your exact specifications.

project. They are { fack et

embedded right into the
template out-of-the-box

and can be adjusted as el
needed.

MNew Template Site

Template Usage



The BrightWork template
management system
makes it easy to capture,
reuse and deploy new
processes. You can even
roll them out to live
projects to support the
continuous improvement
of organizational project
management.

Evolve with Easy-to-Configure Templates
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The BrightWork Approach

Start Evolve

Deliver Immediate Grow Organizational
Visibility & Control Project Management



BrightWork Templates Spectrum
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Learn More About BrightWork

Start Free Trial

Test-drive the full
BrightWork solution with
our free 30-day trial.

Schedule a Demo

Talk to a BrightWork
Solution Specialist about
your specific needs.

Collaborative

Project 2nd
Management &= 1G]

& Hendbook I
en e
enanl

Learn

Read about the BrightWork
framework for collaborative
project management.


https://www.brightwork.com/resources/collaborative-project-management-guide
https://www.brightwork.com/resources/collaborative-project-management-guide
https://www.brightwork.com/get-started/request-a-demo/
https://www.brightwork.com/get-started/request-a-demo/
https://www.brightwork.com/get-started/project-management-sharepoint-free-trial/
https://www.brightwork.com/get-started/project-management-sharepoint-free-trial/

BrightWork

Wwww.pbrightwork.com


http://www.brightwork.com/
http://www.brightwork.com/
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