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Who are BrightWork? 

BrightWork develop 
and market pmPoint, 
the first and still the 

best work and project 
management  

plug-in for SharePoint. 
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BrightWork - Executive Summary 

Microsoft Gold Certified ISV partner with the EPM 
(Enterprise Project Management) competency 

Customers in US, Canada, Mexico, Europe and Australia 

1995 ï Started developing the BrightWork solution 

Started building first on Lotus Notes from 1995 to 1999  

Have architected a commercial work and project 
management product on Microsoft é Exchange 2000 
(webstore), SharePoint 2001 (webstore), SharePoint 2003, 
SharePoint 2007 and now SharePoint 2010 

pmPoint - Process driven work and project management 

You decide the level of management and structure required  

Templates and reporting to manage work, tasks, projects, 
project offices and portfolios (Optional import / export / 
sync with Microsoft Project) 



   Most of our 
customers 
used to 
manage their 
work and 
projects on 
email and 
Excel ... 



   ... and were beginning to use SharePoint, but 
by design base SharePoint 2007 or SharePoint 
2010, does not include the structure, 
templates or the reporting needed for work 
and project management. 



  Our customers then moved to pmPoint, a 
specially designed SharePoint 2007 and 
SharePoint 2010 add-on for managing work and 
projects of different types and sizes. 



   pmPoint recognizes that even within 
one Customer organization, groups  
manage work and projects with 
ŘƛŦŦŜǊƛƴƎ ŘŜƎǊŜŜǎ ƻŦ ǎǘǊǳŎǘǳǊŜ Χ  



   Χ ŀƴŘ ǇƳtƻƛƴǘ ǎƘƛǇǎ ǿƛǘƘ Ƴŀƴȅ ǊŜŀŘȅ ǘƻ ǳǎŜ ǘŜƳǇƭŀǘŜǎ 
that cover the main areas of work and project 
management.  



   Customers usually start their deployment with 
the Projects Tracker template, where updates 
to multiple projects are made in a simple grid, 
ǘƘŀǘ ƭƻƻƪǎ ŀƴŘ ǿƻǊƪǎ ƭƛƪŜ 9ȄŎŜƭ Χ  



   Χ ŀƴŘ ǿƘŜǊŜ {ŜƴƛƻǊ aŀƴŀƎŜǊǎ Ŏŀƴ ǾƛŜǿ ǇǊƻƧŜŎǘ 
updates very easily in cross-project dashboards. 



   Customers usually continue deployment using one 
or more of the pmPoint templates to manage single 
projects, as in this example where Team Members 
can see all their up-coming work on a dashboard ... 



   ...  or can be notified via automated and / or 
scheduled emails. 

 



   Some projects 
at most of our 
customer sites 
will use a 
pmPoint 
enhanced list 
with sub-tasks 
and task 
dependencies.  



  In pmPoint on 
SharePoint 2007 
this Project 
Schedule list gives 
Project Managers 
an optional import 
/ export with 
Microsoft Project 
2003 or higher. 



  In SharePoint 2010 the Project Task list includes 
a 2-way synchronize with Microsoft Project 2010 
for Project Managers. 



  In native SharePoint 2010 Project Managers can see 
the imported project, but only one section of the 
project at a time, and with no zoom in and out. 



  In pmPoint enhanced SharePoint 2010, the Gantt 
Chart shows the entire Project Task list with zoom, 
expand, collapse, different color options, end user 
configuration options, etc. 



  To bring the information together from many 
project sites, all customers use our Project 
Office template, where Senior Managers get 
visibility across multiple projects. 



   In Phase 2 of their deployments many customers 
then start to use the Work Manager Template, with 
the ability to accept incoming work requests and 
dispatch them to where they can be managed. 


