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B Evaluation Options

“pmPoint delivers customizable SharePoint templates for managing different project types and © FreeTrial
also for managing across many projects. This gave us a very fast yet flexible starting point.”

- Sam, Northamptonshire County Council, UK | 100 users
g - bt g hi Contact Me
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BrightWork - Executive Summary

® Microsoft Gold Certified ISV partner with the EPM
(Enterprise Project Management) competency

® Customers in US, Canada, Mexico, Europe and Australia

® 19951 Started developing the BrightWork solution
» Started building first on Lotus Notes from 1995 to 1999

» Have architected a commercial work and project
management product on Microso
(webstore), SharePoint 2001 (webstore), SharePoint 2003,
SharePoint 2007 and now SharePoint 2010

® pmPoint - Process driven work and project management
» You decide the level of management and structure required

» Templates and reporting to manage work, tasks, projects,
project offices and portfolios (Optional import / export /
sync with Microsoft Project)
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... and were beginning to use SharePoint, but
by design bas&harePoint 2007 or SharePoint
2010, does not include the structure,
templates or the reporting needed for work
and project management.

Welcome to your site!

Add a new image, chan et his Nelcomet dd w lis! to this page by clicking the edit
utto ck o h red Documen dd fl on the calendar to create
li k he a

I
the

@ BRIGHTWORK



Our customers then moved to pmPoint, a
specially designed SharePoint 2007 and
SharePoint 2010 addn for managing work and
projects of different types and sizes.

Browse
- - .
'){_},l'nl:b]nt Project Office (Internal Company PO)
Home Demo Center Templates Area Requests Area Contoso Projects Fortfolios Area pmPoint Help Search this site...
Reports This rollup template is designed to facilitate reporting off multiple sub-projects.
Projects
My Work Project Summaries (Gantt)
Work <
= Sep. 27, 2009 - Jul. 3, 2010
I=s=ues 2009 Q4 2010 Q1
. 9 0O g Title Start Date Finish Date Ot | N [ D [ Feb |

Resourcing

a IT (FMO) 10/1/2009 2/28/2010

13] Billing (ITPM w3) 10/5/2009 12/4/2009
Project Office B B Report Definition Builder (A5M) 11/16/2009 1/4/2010
Project Statement M M Morocco (ITPM) 11/27/2009 2/4/2010

13 Widget Campaign {CM) 12/1/2009 2/20/2010
Sites 3] Hardware Upgrade (BPM) 12/2/2009 1/1/2010
Marketing (PO) iz} Office Move (WBS) 1/4/2010 2/4/2010
Internal Projects (PO) B B Deploy pmPoint 5/13/2010 6/8/2010

'@ R Ameko - Web Site (BFM w3) 5/13/2010 6/30/2010

IT (PMO)
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pmPoint recognizes that even within

one Customer organization, groups

manage work and projects with
RAFFSNAY3I RSINBSa 27

_ _ Mgmt by Loosely Semi Fully
Unstructured Exception > Structured Structured Structured

E-mails, Resolve Manage Manage Manage

phonel issues project project project
with few with with
elements a simple a full

lifecycle ifecycle

e.g.; Froject with
Statement, I
lzzues and FlhEISES &
Actions. gates
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X YR LIt2AYyl0 &aKALBA 6A0K
that cover the main areas of work and project
management.

BrightWork pmPoint Work and Project Management Template Spectrum for SharePoint 2007 and 2010
Management by Exception Loosely Structured Semi-Structured Fully Structured
Manage
e e e Work Tracker Work Manager
Agile Software
Manager
[ Commitment } { Business Project }
Manager Manager x 2 {IT Project Manager |
Manage X2
Single Projects ‘ sl ‘ N
[ Project Lite" } ( Project Standard” } Project Structured”
[ Scrum
A
Manage . . : Program
Gﬂultiple Projects ‘ Issue Office ‘ [Prolects Tracker x 2} [ Project Office x 2 ] ﬂwanagement Office
.Manage Project Request Project Request Project Forecast
Project Requests Tracker Manager Manager

*Available on SharePaoint zoao only. All other templates are available on both platforms.
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Customersisually start theideploymentwith
the Projects Trackdemplate, where updates
to multiple projects are made In a S|mple grid,
UKFG f221a YR ¢62NJ a

List Tools

=

Site Actions ~ @ Browse Items List

F?”’IR)]I'lt Small Systems Projects (PT) » Project Statements » Datashest Entry -

Use the Project Statements list to capture and provide top-level and summary information about each project.

Home Demo Center  Templates Area Requests Area Contoso Projects Portfolios Area Frojekitbereich pmPoint Help

pmPoint TrialZone 'Sandbox’

Reports Project ID Froject Type | - | Project Status | - | Status Indicator | - | Project kanager | - | Friarity
. Small Systems Projects - Master Fulti-Project Rollup | [2] In Progress [1] On Schedule Anne 'Wallace [1]1High
Projects Statement™
|Jparade Hardware for Finance Dept. | Project [£] In Progress [1] On Schedule Anne 'Wallace [1]1High
Tracking ] Install new 05 Enhancement [1]1 Mot Started [£] In Dranger Jim Corbin [£] Harmal
Project Statements ] Install news wireless nebwork, for [T Project 2] In Progress [110n Schedule Jirm Corbin [2] Mormal
] Training for Finance Dept. Small Project [3] Completed [1] On Schedule Christine Chang [1]1High
Sites ] Setup Sharepoint server farm Project [£] In Progress [1] On Schedule Christine Chang [1]1High
People and Groups ] Hardveare Inventarg - for Schoolworks | Marketing [£] In Progress [1] On Schedule Anne 'Wallace [£] Harmal
*

& BRIGHTWORK
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updates very easily in crogsoject dashboards.

Project Summaries

E‘ O g Title Health Time Cost Quality
I M| Small Systems Projects - Master Statement™* @ @ L] @

[ Install new wireless network for IT O & @ &

1] Hardware Inwventory - for Schoolworks @ ] i @
LI 12| Upgrade Hardware for Finance Cept. & @ g @
@3 Training for Finance Dept. @ @ @ @

B R Install new 03 & ¥ @ A
L3 Setup Sharepeint =erver farm & A @ @

Project Summaries {(Gantt)
£ Jun. 13-Jul. 17, 2010 BB &
June July

Title [L3[1a[15]16] 7181020222325 26 2 28[2930] 1] 2] 3 (4] 5] 6] 7] B] 8 [10]1112[13]14]15]16]17
Install new wireless network: for IT

Zmall Systems Projects - Master
Hardware Inventory - for Schoolworks
Training for Finance Cept.

Upgrade Hardware for Finance Dept.
Install new 0S5

Setup Sharepoint server farm

& BRIGHTWORK



Customers usually continue deployment using or
or more of the pmPoint templates to manage sing
projects, as in this example whefeam Members

can see all their wgoming work on a dashboard ..

»Project Home My Work | My Gantt My Owerdue Work My Activity Log
AlUp a Level

Reports
My Open Work

Project
Ehciiark User: Jim Cerbin El
Work
Issues Apply Filter ]
Plan and Conftral i .
9 O R Title Owner Assigned To
Project Statement
Tasks = List MName : Project Issues (1)
I=sues I @ How do we help ensure customers of the old =erver Anne Wallace Jim Corbin ]
have a good =ervice
Crocumen it

= List Name : Project Tasks (2]

— ] Create draft plan for upgrade Jim Corbin ]
1A/ Recycle Bin ) ) ) ) )
) Schedule meeting to decide on suppliers Jim Corbin |
@ All Site Content
Show Description

@ BRIGHTWORK



... or can be notified via automated and / or
scheduled emails.

‘ €| http://femail.brightwork.com/exchange/ahankin/Inbox/Your?20Work.EML?Cmd=open
wa‘ﬁwmaﬂamﬂa 2 &P X ‘a- ¥ | @ Help

From: dmecarthy @brightwork. com [dmecarthy @brightwork. com] Sent: Tue 13/07/2010 10:15
To: Alex Hankin

Cc

Subject: Your Work

Attachments:

? O R
Project Site : Hardware Upgrade (8)
List Name : Project Tasks (8)

R Create final version Alex Dan Bacon 6/16/2010 6/19/2010

of upgrade plan Hankin

Upgrade hardware in Alex Dan Bacon 6/17/2010 6/20/2010 6&/20/2010

=ale dept Hankin
6/18/2010 &/21/2010 6/21/2010

B

P Upgrade hardware in Alex Dan Bacon
marketing dept Hankin

[

Schedule meeting to Alex Dan Bacon 6/21/2010 6/24/2010

decide on suppliers Hankin

—————
]
]
—
Get Budget Signoff Alex Dan Bacon N o/5/o010  6/18/2010 6/18/2010
Hankin
]
—
| ——
| e——

Upgrade hardware in Alex Dan Bacon 6/19/2010 &/22/2010 6&/22/2010

finance dept Hankin

Create report Alex Dan Bacon 6/22/2010 &/25/2010 &/25/2010
outlining needs for Hankin

each department

e Create shortlist of Alex Dan Bacon
possible suppliers Hankin

6/23/2010 6/26/2010 6/26/2010

Project Site : WGM PROJECT 1 (1)
List Name : Project Tasks (1)

13| WGEM TEST TASK Alex Hankin 6/25/2010 &/28/2010 &/29/2010

Unknown Zone (Mixed) | Protected Mode: On

@ BRIGHTWORK



Some Projects = s e
at most of our
customer sites — s
WI” use a 3|4|5|EI?IBIEI|1ﬂI11I12113I1:Hijﬁal?llélair;iSI1HIEDI21|22Iz3I24125I26I2?I28I29I30I311I2|3|4I5IE
pmPoint
enhanced list
with subtasks
and task

dependencies.
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In pmPoint on
SharePoint 2007
this Project
Schedule list give:
Project Managers
an optional import
[ export with
Microsoft Project

2003 or higher. |

@ BRIGHTWORK

Project WBS
IUse the Project WES list to plan and track the project's main tasks in a work breakdown structure-type list,
Mew =~ | Actions Project Schedule ~ Settings ~
= Recalculate Project Schedule
;_{f' Eecalculate project schedule summary
Title tems. start Scheduled Finish

= Decide on new ol

Checkout the op ‘—@

Create Short Lis]

Price cost of stay j
= Pack up office | xn

Send unused iter

Sources boxes 3 |ﬁ
g L

= Price Movers
Drecide on which

= Mowve to new offi

Gl

Reschedule Project
Recalculate the planned start and
planned finish dates to reflect
changes to the project schedule.

Import Project Schedule
Impart project schedule data from a
Microsoft Project XML file.

Export Project Schedule
Export project schedule data to a
Microsoft Project XML file.

Project Schedule Settings
Manage custom settings for this
project schedule list.

Setup up furniture

Unpack boxes

Setup hardware infrastructure

1/19/2010
1/26/2010
2/2/2010

1/12/2010
1/7/2010
1/8/2010
1/12/2010
1/15/2010
1/14/2010
1/15/2010
1/18/2010
1/18/2010
2/4/2010
1/25/2010
2/1/2010
2/4/2010




In SharePoint 2010 the Project Task list include:
a 2way synchronize with Microsoft Project 2010
for Project Managers

Gantt Chart Tools

ABsOUrce Project View Add-Ins Format

Information About deploy.mpp

Ch\Usershdmeccarthy AIMWARE-INET\Documents\deploy.mpp

Project Server Accounts
infa Iﬁ Mot connected to Project Server

Manage
Recent Accounts

e Project Infarmatio
. Sync to Tasks List
Print Your project plan was last synchronized with a SharePoint tasks list on03/06/10 16:14
SharePoint site: http://macker-014:83/sites/pmpoint/Contoso/cpo/itpmo/deploy pmpoint geneva
Save I Tasks list: Schedule

@Manage Fields
Help Status Date
Last Modified

E Options . Project Calendar
Organize Global Template

Start Date
Finish Date

Schedule fram

Current Date

Priority

3 Exit Q Mowve project elements such as views, reports, and tables between two local files, or between a local file
and the global template file.

Organizer

@ BRIGHTWORK



In native SharePoint 2010 Project Managers can s
the imported project, but only one section of the
project at a time, and with no zoom In and out.

_ ) Donal McCarthy
Site Actions ~ @ Browse Items

: } ! Version History , W <:ﬂ

"3 Item Permissions

BE L | S ER o puneren | NP | 7 SRS megLLR | Womtows soprovdea | iife Tiga
New Manage Actions Share & Track Workflows Tags and MNotes
Reports o Title Start Date Cue Date % Complete 2!251;210'1?1! TTE TS ?2;1;210'13\' S RE ;"{4;20_}_0'“ SHE ;-"1;-1;210_1?“ TTE TS
Project Project Initiation 6/21/2010 6/21/2010 0% Ve
My Waork ] Infrastructure  6/22/2010 6/23/2010 0% =9
Waork Dresign and Build 6/23/2010 7/1/2010 0% L v
I=sues Rollout 7/2/2010 7/15/2010 0 % L v
Operational 7/13/2010 7/15/2010 0% g9
Manage Bt

Project Statement
Schedule

Site Actions -~ @ Browse Ttems
: | Version History _j. <23 <@
: ; 4 ® g— ©@

"4 Item Permissions >

Iir:qeinwv Fl‘jlleduér hleel:\{ [Eght] R L.tFtiaIEch m:rf Ex%oariu:‘.aList ImpDoar;caList Workflows Approve/Reject [L[itlr.e Tl‘?lgtseist
MNew Manage Actions Share & Track Workflows Tags and Motes

Froject Size the SharePc 6/22/2010 6/22/2010 0 %

My Work Prepare the Shal 6/22/2010 6/22/2010 0%

Work Install and post-i 6/23/2010 6/23/2010 0%

Issues &

Manage

& BRIGHTWORK



In pmPoint enhanced SharePoint 2010, the Gantt
Chart shows the entire Project Task list watbom,
expand, collapse, different color options, end use
configuration optionsetc.

Site Actions ~ Browse Page

FUHR)int Deploy pmPoint to Geneva » Project - Gantt

Home Demo Center  Templates Area Requests Area Contoso Projects Portfolios Area pmPoint Help Search this site... ¥
Lists Project Dashboard Weekly Status Report  Project Tracking Project Gantt | Project Gantt Between Dates
Reports i
i Project Gantt
Project
v £ ]|;unn.gl2-]ul. 24, 2010 I -
Work Title Start Date Due Date [13[1a[1s[16]a7] 18] 1e]20[21[22] 23] 24[ 25[ 26 27] 282930 1 [2[ 5[4 s[e [ 7] 8] 8 [10]ii[12[13]14] 5] i6]
T E sample Project Office Deployment Plan 6/21/2010 7/15/2010 0
E Project Initiation 6/21/2010 6/21/2010 A 0%
Plaln‘and document .thg pI@p for this effort 6/21/2010 6/21/2010 Ban Bacon
Mal.'mge E 1teration Plarmir"lg (Dptinnalj 6/21/2010 6/21/2010 100 %
e 3 i3 EI:EE\dE on the management processes 6/21/2010 6/21/2010
Project Tasks Determine the lnulj|1t:er_c:F |tera-t\'cns that  6/21/2010 6/21/2010 ]
Commitments (Goals) = Infrastructure T 6/22/2010 6/23/2010 [
Issues Size the SharePoint Infrastructure needed  6/22/2010 6/22/2010 Angela Klee
Actions (Tasks) Prepare the SharePoint Infrastructure 6/22/2010 6/22/2010 tpgela Klee
Install ang post-install test the latest 6/23/2010 6/23/2010 dpgelakles
Sites E Design and Build 6/23/2010 7/1/2010 [
People and Groups Tralr}_(:n pn1P;|nt) the_llc_ca!_des\gﬁ and 6/23/2010 6/23/2010
Select Project Ten'lpl\atles and Decide on 6/24/2010 6/24/2010
Create and customize Templates 6/24/2010 6/28/2010
& Recycle Bin Define Final and Build Initial Hierarchy 6/28/2010 6/28/2010
.E All Site Content \.’Er.'lify the I:l:esign witrj key users (usiljg a 6/29/2010 7f1/2010
© Rollout ) 7/2/2010 7/15/2010 P oe
Plan and setup the rollout 7/2/2010 7f2/2010
Prpdu;e User Guu;lanc:e for each of the key 7/2/2010 77772010
E’rapar_e Tra]l:li.ng for Ea_c:h cF.tI:n.z ey r_cles 7/7/2010 7/12/2010
A':dd Usérs - V - 7/12/2010 7/12/2010
E Train Users 7/12/2010 7/15/2010 )"
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To bring the information together from many
project sites, all customers use our Project
Office template, wheré&enior Managergyet
visibility across multiple projects.

£ | Jun. 27, 2010 - Jan. 6, 2011

2010 33 201
U 0O R Project Start Date Finish Date Jul [ Aug [ Sep Oct [ N
3] IT (FMO) 7f1/2010 11/28/2010
] Hardware Upgrade [(BPM) 7/2/2010 1/1/2011
3] Office Move (WEBS) 7/3/2010 S/2/2010
] Billing (ITFM ws) 7/5/2010 g/3/2010
' @ Ameko - Web Site (BPM wS) 8/2/2010 S/14/2010
B R Report Definition Builder (A5M) 8/16/2010 10/4/2010
B M Morocco (ITPM) 8/27/2010 11/4/2010
= Widget Campaign (CM) 8/31/2010 11/20/2010
Project Summaries Project Hierarchy
9 O g Project Health Time Cost Quality Finish Date

m Froject Office (Internal Company
m Internal Frojects (FO)
m Hardware Upgrade
o/14/2010 ] e
T n Office Move (WES)
s IT (PMT)

=l Health Indicator : (3) Red (1)
! 1| Ameko - Web Site ] it &

(EPM wS)

[

=l Health Indicator : (2) Yellow (3) = Billing ':I-I:Frﬂ_""?:'
n Morocco (ITPM)
12| Eilling (ITPM w3) @ A @ @ 9/3/2010 ] = Report Definition B
B s Marketing (PQ)
B PR Report Definition "] il L 4 @ 10/4f2000 [ ] s Ameko - Web Site
Builder (ASM) s Widget Campaign
1] Widget Campaign -:_:_} 11/20/2010 ]
(CM)
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In Phase 2 of their deployments many customers
then start to use the Work Manager Template, wi
the abllity to accept incoming work requests and
dispatch them to where they can be managed.




