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Practical Work and Project Management on SharePoint

BrightWork is a SharePoint add-on for managing work and
projects of varying size and type in one environment.

The Work and Project Management Spectrum served by BrightWork

Management by Exception Loosely Structured Semi-Structured

Templates

BrightWork includes a set of work and project management templates,
web parts, dashboards, tools and lists that mimic the reality of the varying
degrees of management needed in most organizations today.

Manage Work and Single Projects

Start with the right amount of management using one of the supplied
customizable work and project management templates, and plan the
project with BrightWork project management lists. Project Plans can be
imported and synced with Microsoft Project 2010. Team members can find
and update assigned work with ease. Project managers can rapidly identify
who and what needs prioritizing for re-planning and adjustment.

Manage Across Many Projects

Set up the work and project office hierarchy that suits your organization.
Use Project Office dashboards to manage across work, multiple projects
and programs. Distribute aggregated project data to stakeholders and
senior management. Manage the pipeline of new project requests and
ensure only the right projects are initiated. Get a bird’s eye view of project
metrics and know when intervention is required.

Evolve Project Management

Customize projects and templates to match the varied management
requirements of different projects and programs. Tailor the look and feel
of your project environment. Capture and reuse all customization work,
best practices and lessons learnt from one project to the next.

“With the roll-up reporting capabilities of BrightWork, we feel
we've developed a very powerful tool to make IT Project work
visible to the rest of the organization. It's a point and click type
operation with no programming required. Today, to update a
project status takes 2-3 minutes; to create a new project for

tracking in the system takes less than 5 minutes”

"BrightWork adds many great project management
capabilities to the SharePoint platform that would
have cost us a fortune to build and maintain (e.g.

Customizable Reports, Project Structure, Visual
indicators, Project Schedule, Graphs and Charts,

Resource reporting, etc.)”
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Perfect Complement to Microsoft Project

Project and Portfolio Reporting

Project Metrics and Cross-Project Reports, Charts and Graphs

a very fast yet flexible starting point"

Plan in Microsoft Project; Manage and Collaborate in BrightWork

Project Managers around the world rely on Microsoft Project to plan their projects.
SharePoint 2010 delivers tight integration with Microsoft Project Professional 2010,
where plans can be built in Project and synced into SharePoint.

BrightWork includes two templates designed to make the sync easier to setup and
support. The enhanced BrightWork sync experience also enables the capture and
visualization of baselines, costs and durations in SharePoint.

BrightWork further extends the sync by allowing project managers to see the
imported project plan on one Gantt chart. Team members can see all their work in
SharePoint. Senior managers can see reports across all projects and know when

SharePoint provides great views into the content in single lists and libraries;
however, projects and programs span many lists and sites. Getting a view that rolls
up data from imported Microsoft Project plans, multiple lists and sites requires
skilled programming. BrightWork delivers highly configurable out-of-the-box cross-
list and cross-site reporting in many view-like list item reports, charts and graphs
that enable you to track Projects, Work, My Work, Issues and Resource allocation.

"BrightWork delivers customizable SharePoint templates for managing

different project types and also for managing across many projects. This

their intervention is required, without being asked.

Microsoft Project Plan Synced into SharePoint

“Thanks to BrightWork, we can now use SharePoint to manage all our projects in one place, from business projects to finance

projects to IT projects to customer projects”

About BrightWork

BrightWork delivers enterprise work and project management software on

the Microsoft SharePoint platform. BrightWork enables organizations to . BRIGI I I s ;s /ORK
bring team members, project leaders and executives together to

collaboratively manage work and projects of different sizes and types.
BrightWork solutions are highly adoptable, fast to deploy and very
affordable.

BrightWork was established in 1995 and serves small to medium-sized
businesses and Fortune 500 companies across the globe.
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