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1 Introduction

1.1 pmPoint Introduced

BrightWork pmPoint is a SharePoint 2007 -asdfor managing work and projecfEhe real value of pmPoint is that the
product helps manage projects of different sizes (from small projects to large projects) and projects of different types
(business, financeT] product development, etc.)t assumes a mixed project management complexity environment.
pmPoint understandsery well that a onesizefits-all does not work when it comes to project managememaPoint

has aset of prebuilt project management templates, web parts, dashboards, tools andhiatsnimic the reality of the
varying degrees of project management folin most organizations todapmPoint can be used with or without

Microsoft Project as the needs of the project dictate

1.2 Getting a Fast Start with pmPoint

1. Create a Project Office site SharePoinfto manage multiple projects) using one of the pmP&nbgram

Management templategor instances/ou customize).

2. Qreate and populate individual projecis the Project Officeising one or more of the pmPoiRtroject

Management templategor instances/ou customizg

3. Showteam membersvhere tofind and manage their work items on these projeatsl manage the resulting

projectsto success in the SharePoint project sites

This Short Training and Getting Started Guide is designed to give you the basic training fdaststar.

Note: This guide assunssgou have some knowledge of SharePoifthis is not the casplease seéd\ppendix A

SharePoint Basics
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2 About pmPointTrialZone

This guide will use the BrightWork pmPoint TrialZone to assist you in your priv@aiintg. TrialZone is a modified

BrightWork pmPaoint Site collection that we hawdlbfor training and evaluation purposes.

To get login details for TrialZone registeh#p://www.brightwork.com/pmpoint/evaluate.asp

An outof-the-box pmPoint Site Collection typically catsiof 4 toplevel areas (Requests, Projects, Portfolios and
Templates); however, we have renamed the Project Areg@dntoso Projects Areand populated it with sample data to

make it mimic a real project environment.

Note: TrialZone is automatically resed every few days (Monday, Wednesday and Fridayning9. You should be
aware that this means that any changes you make could be lost if you return the next day; however, it also mean

that you are safe making as many changes as you like!

2.1 Getting In

BrightWork pmPoint uses standard SharePoint secufityaccess TrialZonase the details below.

1 URL http://www.brightworkdemo.com/sites/pmpoint/default.aspx

i User NamebwAwallace

9 Passwordthe password you received on registrationhditp://www.brightwork.com/pmpoint/evaluate.asp

Connect to wew.brightworkdemo.com @'ﬁ
! F {3

L Y

T

Connecting to www.brightworkdemao, com.

User name: € bwinalace b

Password: I

[] Remember my password
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2.2 Explore TrialZone

Objectives of this exerciseThis simple exercise will greatly assist your ustiarding of pmPoint andill give you a

good sense of how multiple different project typean bemanaged in a SharePoint environment.

ExerciseWe suggest yospend at leasthree minutesexploringTriaZone before embarking on the rest of the exercises

in this documentYou should at a very minimum navigate into the following areas:

1 Home
This brings you to the site collection home pafglee entire project infrastructure for the fictions company
Contosas managed in a SharePoint site collection that was created using the pmPoint product in TrialZone.

1 Contoso Projects
This is a sample pmPoint project area where projects are initiated and then managed in SharePoint sites. Proje
sites are created frommPoint templates or can also be created by copying existing projects. The project sites
can be managed in a hierarchy of projects and project offices, as depicted in the Web Hierarchy View on the
prior page. This is a key area to explore for this exercise.

1 Templates Area
This is where the project management templates are st@ed managedpmPoint comes with a numberf
templatesfor managing single projects aatsofor managing across multiple projectgmPointalso allows you
to create your owrprojectmanagement templates, using the pmPoint templates as a fast starting.point

i Portfolios Area
This is where reporting portfolios are created and managed. Portfolios allow you to specify any collection of
project sites from different places in the hierardimat you wish to report off.

1 Requests Area
This is where the pipelinef potential new projectss managed using a requestd approvakystem for project
creation.

1 pmPoint Help
This opens the pmPoint help in a pap windowc¢ you should refer to the extensive product help to assist you

in any more detailecgvaluation of pmPoint
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3 Build Out a Project Office

3.1 Createa Project Officeand Two Projects

Objectives of this exerciseNext,you will create a Rject Office and two projectsyou will also make aw updates on

the project sitesso you can see how these changes affect the project sites and hovaldwmgport up to the project

office.

3.1.1 Createa Project Office

To create the poject office:

1. ClickPROJECTS the Top Link bar.

pmPoint Help  PROJECTS

2. dickSite Actions | Create Project

::l_}

piECts hdl [H]
~Site Actions -
- Create

Add a new library, list, or web page to
this website.

Edit Page

Add, remove, or update Web Parts on
this page.

Site Settings
Manage site settings on this site,

Create Project
Create a new BrightWork Project.

o

3. Give thenew projectoffice site an appropriateTitle and a URL Name

Tip: Use one that you will remembegasily as you will need to be able to find it again later.

4. Select the template

a. SelectCreate from templaten the Project Template section.

b. ClickBrowseto open the picker.

Project Template:

@) Create from template

©) Copy existing project

=4
Browse
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c. ClickReturnto display all the available sites.
d. Select theProject Officetemplate.
e. ClickOK

[fsites fpmpoint7/Templates fio Issue Office =
[sites fpmpoint?/Templates fitpm IT Project Manager
[fsites fpmpoint7/Templates fitpmws IT Project Manager (w Schedule)
[sites fpmpoint7/Templates fpmo Program Management Office
[sites fpmpoint7 Templates fpo Project Office
[sites fpmpoint7 Templates fssei Sure Step Enterprise Implementation
[sites fpmpoint7,/Templates fssmui Sure Step Major Upgrade Implementation
[sites fpmpoint? Templates fssri Sure Step Rapid Implementation
[sites fpmpoint7/Templates fssrui Sure Step Rapid Upgrade Implementation =
4 [}
’ q:% ’ Cancel
L J

5. Enter Wallace in the Project Manadesld and hit Return
6. ClickCreate

permissions is shared by both sites. Consequently, you cannot change user
Permissions on your new site unless you are an administrator of this parent site,

Navigation

Specify whether links to this site appear in the Quick Launch and the top link bar .
of the parent site. - -
@ Yes © No

Display this site on the Quick Launch of the parent site?

Navigation Inheritance (e G e i —
se the top link bar from the parent site
Specify whether this site shares the same top link bar as the parent. This setting s *

may also determine the starting element of the breadcrumb, @ Yes ® No

Project Template Project Template:
Select the project template that you wish to use, @ Create from template

sites/pmpoint?/Templates/po R

® Copy existing project

=
Include Content
Indude content if you want your new Project Web site to indude the contents
of &ll lists and document libraries in the selected Project Web site.
Caution: [tem security is not maintained in a template. If you have private
content in this Web site, enabling this option is not recommended.
Project Manager Project Manager:
Select the manager for this project. Anne Wallace 8w

Crgate Cancel

Tip: Bookmark this site.
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3.1.2 Createa Project Site(using a Commitment Manager template)

Project Management NotespmPoint has different templates included out of the box that allow you to create a site to
manage groject. In this exercise we will use the Commitment Manager template. This template offers adoosely

structured level of project managemenwith a small amount of project managemenbut by no means the smallest

To create thenew project site based o the Commitment Manager template

1. Navigate to the Project Office you created eatlier
2. QickSite Actions | Create Project
3. Give thenew project site an appropriate Title dma URL.
4. Select the template
a. SelectCreate from templatein the Project Template section.
b. ClickBrowseto open the picker.
c. ClickReturnto display all the available sites.
d. Select theCommitment Managetemplate.
e. ClickOK
5. Enter Wallace in th@roject Manageffield and clickkReturn

6. ClickCreate

3.1.2.1 Updatethe Project Statement

1. Click<Commitment Manager®n the Project Summary web part to access the Project Statement.

VY TR TeTTETT e T

= \Work

= [ssues Project Summary (Gantt)

C-I-A Mo items found.
= Project Statement

= Commitments (Goals) Project Summary

= [ssues o p

= Actions (Tasks) A <Caommitment @
ites Manager%

People and Groups Top 5 Open Actions

5] Recycle Bin

No items found.
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2. ClickEdit Itemon the Project Statement toolbar.

TrialZone > Ameko Projects > Marketing » Commitment Manager > Project Statement > <

Project Statement: <Commitment Manager>

= New Item | G2 Edit Jtem | % Delete Item g_jMar.age Permissions | Alert Me

Project ID <Commitment Manager>

3. Update some items on the fornior example
a. SetProject IDto samething that makes sense tmu (for this exercise we suggest the name you gave

the project).

b. SetProject Statudo (2) In Progress

c. Set% Completeo 50

d. Select &Planned Start Dateandan Actual Start Date

e. Select &lanned Finish Date

f. Set theCurrent Finish Datésame date as the Rlaed Finish Date)

g. Enter 10,000 ifPlanned Cost
h. Enter 5,000 irActual Cost
4. ClickOK

Note: See hawv the changes you just made to the Project Statement are displayed on the project dashboard.

3.1.2.2 Create Some Work Items

1. ClickActions (Tasksdn the Quick Launch.

2. ClickNewon the list tool bar.

= = i T

TrialZone > Ameko Projects = Marketing > Commitmg

Actions
t Use the Actions list to specify, assign and track project relate
MNew | = Actions = Settings -
Ty 1] 0 O B Task Mame Assigned To

There are no items to show in this view of the "Actions” list. Tq|

3. Fillout the formwith some relevant task/action information:

a. Make Anne Wallace the Owner

b. Assign the Action to Jim Corbin

c. Select a Planned Start Date, Planned Finish Date and Date Due.
4. ClickOK
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TrialZone > Ameko Projects = Marketing > Commitment Manager > Actions = MNew Item
Actions: New Item

0K ] [ Cancel

[lﬂ Attach File ff? Spelling... * indicates a required field
Title * Update Client and Lead Database
Description
Flease ensure the database is up-to-date before we start the  #
mailshoots.
Owner Anne Wallace & w
Assigned To Jim Corbin 8,
Priority (2) Normal -
Action Type MN/A -
Action Status (1) Mot Started -
Status Indicator (1) On Schedule
% Complete * o LT
Planned Start Date 2/18/2009 H
Planned Finish Date 2/27/2009 :ﬁ
Date Due 2/27/2009 i
Actual Start Date H
Actual Finish Date :'ﬁ
Planned Effort * 5
Actual Effort * o
Planned Cost * o
Actual Cost * o
Issue Indicator ]
Issue Description -
’ Ok ] ’ Cancel

Exercise Summaryin this Exercise you created a new project under a project office. You updated the Project Statement
(sometimes called the Project Charter or Project Definition) and you added a workaitéra project and assigned it to
Jim Corbin.Note ¢ this template used a simple action / task list, whereas the template in the next exercise will use a

more involved task approachone with task dependencies.
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3.1.3 CreateanotherProject Site(this time using a Product Launch template)

To create thesecondproject site(this time usng the Product Launch templ3ate

1. Navigate to the Project Office you created earlier.
2. QickSite Actions | Create Project
3. Give the project site an appropriate Title and a URL Name.
4. Select the template
a. SelectCreate from templatein the Project Template section.
b. ClickBrowseto open the picker.
c. ClickReturnto display all the available sites.
d. Select theProduct Launch Template (BPMw®mplate.
e. ClickOK
5. Enter Wallace in the Project Manager field and dRekurn
6. ClickCreate

Note: You have now just created a second Project site under the Project Sifcereated above.

3.1.3.1 Reschedule the Proje¢to setthe correct start datein the work breakdown structune

Project Management NotesThe project you just created usedeaplate that had a default set of dependent tasks
subtasksanddurations, all with start dates and end dates based@etdate. You can easily reset the start date of the
project and all the other dates in the project will then be correctly sethiseéxercise you will reschedule the entire
project from the start; however, you can actually reschedule the project from any of the work items, for example, you

might need to do this if a project was temporarily suspended or delayed half way through.

1. Clik Project Schedule on the Quick Launch.

LR R i

® Project Goals

Y [
Control I
® Project Schedule
= Project ments Top 5 O

= Project Issues NG itermn

2. ClickProject Schedule | Reschedule Project
3. 9y 1 SNJ (2 Y 22 nex@workiRg dayii the New Planned Start Date field and clik.
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New Start Date New Planned Start Date:
Specify the new planned start date for this task. 2/18/2009 :‘ﬁ

Clear Current Values

. o ) o Clear current values
Select this option if you want to dear the values, from certain columns, in items (]

that are affected by the reschedule. The following are the fields that will be
affected: Actual Start, Actual Finish, Actual Duration, % Complete, Actual
Wark, % Work Complete, Actual Cost, Status, Status Indicator,

( DKH | cancel

3.1.3.2 Assign Work Items

1. Clck3. Enter New Task Details (Datasheet) the Project Scheduliew menu.

View:  All Items -
ssigned To  Schedu All Tterns

2/18/21 1. Enter Work Breakdown Structure (Datasheet)

2. Enter Start Date (Datasheet)
2/18/2 3. Enter Mew Task Details (Datasheet)

4, Update My Ol{b Task Details (Datasheet)
2/18/21 5. Update Tasks (Datasheet)

Active Items

All Ttems (Gantt)

The datasheet is a spreadsheet like interface that allows you to add and/or update multiple items

simultaneously.

2. Select)im Corbirfrom the Assigned To menu on the top list item.

TrialZone > Ameko Projects = Marketing > Launch v7.0 > Project Schedule
Project Schedule

Use the Project Schedule list to plan and track the project's main tasks in a work breakdown structure-type list.

Mew ~  Actions « Project Schedule - Settings v

E Order | - | Title | Ld i Assigned To - Item Parent
30 Get Project Approval |T Initiate the Project

40 Decide the Praject Management Process Eamonn McGuinness = 2 the Project
— . . Fintar b anni .
50 Setup the Project site intan Manning s the Project
Fintan Manning A
30 Cornplete the Project Statement - alzo M - |2 the project
known az the Project Profile / Project Mattbew M aring 3
Charter / Project Definition Paula 0'Grady B
110 Add tazks on a zimple farm and uzsing a Feter Davle Tazks
datashest prapoint b eribers -
120 Setup a project WBS uzing a template Setup Tazks
already containing a gample WES for the
L (.7 u L

3. Select thelim Corbircell and drag it down (just like in a spreadsheet) so as to assign a large number of items to
Jim.
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4. Enter2in the Plannedurationfield of the top work item assigned to Jim Corbin and drag it down so that all
work items assigned to Jim have a PlanBeshtion value of2 days

5. ClickProject Schedul®n the Quick Launch.

3.1.3.3 Recalculatehe Projet

ExerciseNotes: Previouslyyou created a project from a template with a default work breakdown structMsa then

reset the start date and it realculated thedates for all of the project tasks (withsk dependencieset). You have now
just assigned Jir@orbina bunch of tasks and set the durations2days This will modify when tasksahld start and
finish. In this kercise, you willecalculatethe projed schedule, so that the changes you made are reflected in the
dependant items (i.ethe item itself,parent items and successors). The refresh can be done manually at any time and

can also be set to run automatically on a timer job.

1. ClickProject Schedie | RecalculateProjectSchedule
2. Click OK.

3.1.3.4 Mark an Item as an Issue

Project ManagemeniNotes: pmPoint like most project management solutions has an I§sgewhichcaneasilybe

used by project team members to lagd managessues. However we have found that team members are not always
AYyOft AySR G2 2Ly (GKS L&aadzS ftAad FyR €23 | yS¢ AaadsSo
I RRSR WL&AdzZS LYRAOF (2N Iy R sY390 fodedafpleifs de@NdiemiieA vy vdrkifighos f |

atask all they have to do is click the cheafix to flag something as an issue make it appear in the Issue reparts

1. Clickedit Itemon the list item menu of one of the items in the Project Schedule.

oo
- L] Initiate the 20 Manage
Project ! HEw Single
Projects
| H Get Project 30 Initiate the
approval ! Hew Project
| L] Diecide the Project 40 Initiate the
Management - Project
Process | HEW
) L] View Item 50 Initiate the
Project
. # EditItem
v H 2'_3 Manage F‘ermissiarﬂj 60 Manage
Singl
% Delete Item p'r";?;is
B 2] Alert Me 70 Manage the
Project
Reschedule From R
_f D TS CIe a0 Plan ﬁ'IE
proiect ! HEW Proiert
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2. Scroll down and sett the Issue Indicator checkbox and enter an Issue Description.

Is Milestone
Issue Indicator 7

Issue Description Mot clear what process to pick

Pasition in Task Hierarchw

3. ClickOK

€Nt Frocess

QK | | Cancel

* indicates a required field

3.1.4 See How Project Data Reports Up

1. Click the link to the project on the Breadcrumbs trail to access the progguelpage
Note how the project dashboarautomaticallyreflects the changes you made.

2. Navigate to the Project Office you created eatlier

Note: Noticehow the two projects you creatkare now on théProjectSummaries (Gantt) and the other Project

Summaries web part.

3. Clickissueson the Quick Laach
Note how the task you marked as an issue is rolling up to this report.
4. ClickMy Workon the Quick Launch.

Note how the report returns the Action you ma yourself owner of earlier ondmemberc you are logged in as

Anne Wallace!)
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My Open Work

User: Anne Wallace -
Apply Filter
Y 0 R
2/18/2009
= Project : Commitment Manager (1)
2/18/2009
= List Mame : Actions (1)
2/18/2009
o Update Anne Wallace ®  Jim Corbin  C—————1  3z/18/2009
Client and
Lead
Database

Show Description

5. Selectim Corbirfrom the User menu and cligkpply Filter.

Note how all the work items you assigned Jim Corbin (in different project sites and list types) are displayed.

My Open Work
User: Jim Corbin -
Apply Filter
7 O R
2/18/2009
= Project : Commitment Manager (1)
2/18/2009
@ List Name : Actions (1)
2/18/2009
H Update Client  Anne Wallace ®  Jim Corbin C—————— 1 2z/18/2009
and Lead
Database
= Project : Launch v7.0 (19)
2/18/2009
= List Mame : Project Schedule (19)
2/18/2009
o Get Project Jim Corbin  C—————1 2/18/2009
Approval
H Cecide the Jim Corbin 1 2fisfz009
Project

6. ClickProjectson the Quick Launch and explore the project management reartisexplore the projet
management reports
7. ClickResourcingon the Quick Launch. The displayed report shows timmwvork assigned to Jim Corbin pans out

over the next few weeks.
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Resource Report
O  Title Planned Start Planned Finish  Planned Work Feb/2009 Mar/2009
2/15/2009 2/23/2009 3/1/2009 3/8/2009 3[15/2

4 Assigned To : (not assigned) (35)
=l Assigned To : Jim Corbin (13) 6.00 5.00 5.00 5.00 5
= Project : Commitment Manager (1)
= List Name : Actions (1)

2 Update 2/21/2009 2/27/2009
Client and
Lead
Database

= Project : Launch v 7.0 (12) 6.00 5.00 5.00 5.00 g
= List Name : Project Schedule (12) 6.00 5.00 5.00 5.00 |

B Decide the 2/20/2009 2/26/2009 5 1.00 4.00
Project
Management
Process

H  Get Project 2/20/2009 2/20/2009 5 5.00
Approval
& Setup the 2/27/2009 3/5/2009 3 1.00 4.00
Froject site
B Complete 3/6/2009 3/12/2009 2 1.00 4.00

8. Explore the remaining report tabs to see the various ways datamaticallyreports up.

Pointsto Note: If you are familiar with SharePoint you will hopefully have noticed that pmPoint blends right into the
SharePoint user interfacas if it was actually just using the base SharePoint platform with no extensions. However you
should noe that many of the capabilities that you saw in the last few exercises were additions pmPoint has made to the
SharePoint platform to enable better project management with SharePoint. The follanérgpme of theapabilities

you will have seen in the prigragesthat are not available in the base SharePoint platform but are a part of pmPoint:
- Navigation aidg BrightWork Tabs and Web Hierarchy View

- Templates to manage single projects and to manage across projects (like the Project Office template)

- EntancedProject Management lists like the Project Statement lisand the Issue Indicator fields

- Visual indicatorg, like the ones in the Project Statement and on the Progxt Project Officélome page

- Project Schedule listthat has the tasks, sutasks, dependencies, 1&lculation and MS Project import/export

- Project, My Work, Work and Iss&Reportsg at a project level and at the cross project level

- Graphs and Chartsthat can graph or chart information from one list or from many differésis across many sites

- Resource reporting the ability to sweep across many sites to see what work capacity is or is not availabl

These and many otheptional capabilitiesbaked right into the base SharePoint platform make pmPoint a robust

platform for managing projects today aralgreat choice foevolving the way you mange projects going forward.
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4 Customize your Project Office

4.1 Add aNew Project ManagementList to an ExistingProject

1. Navigate to the Project Office you created earlier.

2. dick the link b the site you created using thét N2 LRwzdfiemplate.

Note: You could also have used the Quick Launch or one of the many other links to this site on the page.

3. ClickSite Actions | Create
4. ClickProject Issues (BrightWork)

T PTOJECT T30S [BNgvorEy
8 Project Schedule .
(BrightWark) a Custom List

o Proiect Issues (Briahterky| © Custom Listin Datasheet
—I—E\l l_1 View
8 Project Risks (BrightWark)

8 Import Spreadsheet

8 Project Change Requests

5. Give the form a name.g.Anomaliesand clickCreate

[TrialZone = Ameko Projects = Marketing = Launch v7.0 = Create > New

New

Name and Description

Type a new name as you want it to appear in headings and links throughout the site. Type R
descriptive text that will help site visitors use this list. Anomalies

Description:

-
HMavigation
) s ; .

Specify whether a link to this list appears in the Quick Launch. . Display this it on the Quick Launch?

@ Yes @ No

eate Cancel
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4.2 Configure the New List e.g. Enable Email Notificatioron Work Assignment

1. ClickSettings | List Settings

TrialZone > Ameko Projects > Marketing = Launch v7.0 > Anomalies

Anomalies
New - Actions - Settings - |
Type o W Create Column Ti]
) E‘jﬂ Add a column to store additional .
There are no items to shoy information about each item. item,
Create View

_E 1 Create a view to select columns,
filters, and other display settings.

——a. List Settings
@' Manage settings such as MiSSionNs,
columns, views, and polic%

2. ClickAdditional list settings (BrightWork)

3. SelectYesunderWotify userwhen they are assigned an itéknd clickOK

TrialZone = Ameko Projects = Marketing > Launch v7.0 > Anomalies > Settings > BrightWork Settings

BrightWork Settings: Anomalies

Use this page to configure additional settings for this list.

Reference Assignment Enable Reference Numbering:

Select yes to turn referendng on for this list and enter a format for the reference, = =
@ yves @ No

For example, 'ABC-'00000"-DEF' will return a reference of ABC-00001-DEF for the .

first list item created. More information on Reference Formatting. R SErs e Tmsl

Assigned To E-Mail Notification

Motify user when they are assigned an item?
Send an e-mail when a user is assigned an item.

@ ves @ No

Project ManagemeniNotes: Even if you start a project with one project management approach dictated by the

template selected, it can easily be customized (assuming you have been given the necessary permissions). You can a
should adjusthe amount of project management needed as appropriate.
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4.3 Addthe new Project ManagementList to the ExistingReports

Reporting on SharePointReporting across different project management lists and across one or more project

management sites in SharePoistextremely difficult anshormally requires some heavy duty programmipmPoint

adds a reporting web part to SharePoint that does this awtoally and one that is customizable éyd-users without

programming.

4.3.1 Create Work Item

Tofully understand how this works, first create a work item in the list you gusatedand you will notice that idoes

not yet appear in any reportgas we have ta default turned off in this Contoso TrialZone)

To create a work item

ClickNewon the list tool bar.

Fill out the form.

a. Make Anne Wallace the Owner

b. Assign the item to Jim Corbin

3. ClickOK
4.3.2 Update Work Lists List
1. ClickWorkon the Quick Launch

View All Site Content
Reports

= Project

= My Work

= Wut

= Jss

C-I-A

= Project Statement

= Commitments (Goals)

= [zzues

TrialZone = Contos

Campaign to launch

Project Summary

Title

Widget Campaign (]

L |

Project Summary
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2. QickView Report Lists

\.Fie'@ Report List

8 14.44%

3. ClickNewon the list tool bar.

TrialZone > Ameko Projects > Marketing > Laun
Report - Work Lists
Use this list to define the lists queried by relevant repor

New @ Actions - Settings -~
o Tite

Project Issues ! HEw
Project Schedule ! Hew

Project Goals ! HEw

4. Enter the title of the list you createid Exercise 4.and clickOK.

TrialZone > Ameko Projects > Marketing » Launch v7.0 > Report - Work Lists > Mew Item
Report - Work Lists: New Item
QK | | Cancel
[ﬂ Attach File A.f?'SpEIIil*g... * indicates a required field
Title * Anomalies
| gk | | Cancel |
W

5. Repeatsteps 3 and 4or the Issuaeports (assuming you wish this new list to appear in the Issue reports)
6. Return to the report you viewed earlier, you will notice that tiew list itemyou creatednow appears in the

reports.

Reporting on SharePointNote that the default is that the pmPoint reporting web part will report off all of the lists in

your projectsite, but you can also selectively decide what lists get included in what reports, so you get the right
information on your project dashboards. As you have seen in this exercise the decision of what project management lis
to include in the reports is i&df managed in a simple pmPoint list, which can be edited by arusad(assuming they

have been given permissions). Overall the reporting added to SharePoint by pmPoint is a massive project managemen

enabler.
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4.4 Update the Quick Launchor Your Projet

Exercise NotesThe list you creat® was added to the Quick Launch; however it was added to the standard SharePoint

list grouping, as opposed to onetbi process driven groupings that the pmPoint Project Management templates use.

Next you will updateéhe Quick Launch to move the list into the correct grouping.

1. ClickSite Actions | Site Settings

o R Create

m Add a new library, list, or web page to
this website.

Edit Page
I E Add, remove, or update Web Parts an
= | this page.
Site Settings

- @. Manage site segngs on this site.

‘;: v | Create Proj
E ‘) Create a new BrightWork Project.

2. ClickQuick Launch

hissions Look and Feel Gall

ps & Title, description, and icon a M

issions @ Tree view o 5j
a Site theme a 5
& Top link bar

8 Quick L@nch
B Save sittbs template

8 Reset to site definition

3. Click the edit button beside the list you added

|Jse this page to change the links and headings in the Quick Launch.

‘E;:New Link | =i New Heading | [EpChange Order

7 Lists

? Anomalies
s Y Coity s I
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4. SelectControlfrom the Heading menu and cli€

|
TrialZone = Ameko Projects = Marketing > Launch v7.0 > Site Settings = Edit Link
Edit Link
URL Type the Web address:
Type the description:

Anomalies
Heading

-

Delete [EK Cancel

5. Click on the breadcrumbsgail to return to the project home page.

~ Launch v 7.0

-

B Reguests Area  Contoso Projects Area Portfolios Area pmPointHelp  Ameko Projects

TrialZone = Ameko Projects = Marketing = Launc%‘u 7.0 = Site Settings = Quick Lay

Quick Launch

When you return to the project home page, you will notice that the list in now in the correct location on the
Quick Launch.

T FTOECT Godls o | — 2]
Control 5] Project Schedule &
Summary
= Project Schedule
® Project Documents Top 5 Open Issues
= Project Issues R R
= Anomalies l List Name : Anomalies (1)
CﬂllahorEe # List Name : Project Schedule (1)
= Project Contacts Top 5 Open Tasks
= Project Calendar T O R
b20S GKIFG e&2dz O2dA R fa2 KI&BS NBY2QSR GKS W[ Aad
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4.5 Update aReport in the Project Office

Project Management NotespmPoint is supplied with many owtf-the-box reports; however, the reality is that the

configuration options available mean that you effectively have thousands of reports at your fingertips.

1. Navigateto the Project Office you created earliandclickProjectson the Quick Launch.

2. SelectCustomize Reporter Settingsom the Project SummagyVork chart report.

Project Summary - Work v
Minimize

Close

E; Modify Shared Web Part
Export...

Help

Ameko - Web Site (BFM wS) CustﬁTize Reporter Settings
R

0 50 100 150 200 250

I Planned Work (Sum) [ Actual \work (Sum)

3. Select:
a. Microsoft Chart Control for .NET Framewoitom the Chart Provider menu
b. Piefrom the Chart Type menu
c. Statusindicator from the %Axis Column menu.

d. Display the number of items in this categonn the ¥Axis settings.
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