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1 Introduction 

1.1 pmPoint Introduced 

BrightWork pmPoint is a SharePoint 2007 add-on for managing work and projects. The real value of pmPoint is that the 

product helps manage projects of different sizes (from small projects to large projects) and projects of different types 

(business, finance, IT, product development, etc.). It assumes a mixed project management complexity environment. 

pmPoint understands very well that a one-size-fits-all does not work when it comes to project management. pmPoint 

has a set of pre-built project management templates, web parts, dashboards, tools and lists that mimic the reality of the 

varying degrees of project management found in most organizations today. pmPoint can be used with or without 

Microsoft Project as the needs of the project dictate 

1.2 Getting a Fast Start with pmPoint  

1. Create a Project Office site in SharePoint (to manage multiple projects) using one of the pmPoint Program 

Management templates (or instances you customize). 

2. Create and populate individual projects in the Project Office using one or more of the pmPoint Project 

Management templates (or instances you customize).  

3. Show team members where to find and manage their work items on these projects and manage the resulting 

projects to success in the SharePoint project sites.   

This Short Training and Getting Started Guide is designed to give you the basic training for such a fast start. 

Note: This guide assumes you have some knowledge of SharePoint. If this is not the case please see Appendix A -

SharePoint Basics. 

http://www.brightwork.com/pmpoint/program_management_templates.htm
http://www.brightwork.com/pmpoint/program_management_templates.htm
http://www.brightwork.com/pmpoint/project_management_templates.htm
http://www.brightwork.com/pmpoint/project_management_templates.htm
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2 About pmPoint TrialZone 

This guide will use the BrightWork pmPoint TrialZone to assist you in your pmPoint training. TrialZone is a modified 

BrightWork pmPoint Site collection that we have built for training and evaluation purposes. 

To get login details for TrialZone register at http://www.brightwork.com/pmpoint/evaluate.asp. 

An out-of-the-box pmPoint Site Collection typically consists of 4 top-level areas (Requests, Projects, Portfolios and 

Templates); however, we have renamed the Project Area to Contoso Projects Area and populated it with sample data to 

make it mimic a real project environment. 

Note: TrialZone is automatically restored every few days (Monday, Wednesday and Friday mornings). You should be 

aware that this means that any changes you make could be lost if you return the next day; however, it also means 

that you are safe making as many changes as you like! 

2.1 Getting In 

BrightWork pmPoint uses standard SharePoint security. To access TrialZone, use the details below.  

¶ URL: http://www.brightworkdemo.com/sites/pmpoint/default.aspx  

¶ User Name: bw\wallace 

¶ Password: the password you received on registration at http://www.brightwork.com/pmpoint/evaluate.asp 

 

 

  

http://www.brightwork.com/pmpoint/evaluate.asp
http://www.brightworkdemo.com/sites/pmpoint/default.aspx
http://www.brightwork.com/pmpoint/evaluate.asp
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2.2 Explore TrialZone 

Objectives of this exercise:  This simple exercise will greatly assist your understanding of pmPoint and will give you a 

good sense of how multiple different project types can be managed in a SharePoint environment. 

Exercise: We suggest you spend at least three minutes exploring TrialZone before embarking on the rest of the exercises 

in this document. You should at a very minimum navigate into the following areas:  

¶ Home  

This brings you to the site collection home page. The entire project infrastructure for the fictions company 

Contoso is managed in a SharePoint site collection that was created using the pmPoint product in TrialZone. 

¶ Contoso Projects  

This is a sample pmPoint project area where projects are initiated and then managed in SharePoint sites. Project 

sites are created from pmPoint templates or can also be created by copying existing projects. The project sites 

can be managed in a hierarchy of projects and project offices, as depicted in the Web Hierarchy View on the 

prior page. This is a key area to explore for this exercise. 

¶ Templates Area 

This is where the project management templates are stored and managed. pmPoint comes with a number of 

templates for managing single projects and also for managing across multiple projects. pmPoint also allows you 

to create your own project management templates, using the pmPoint templates as a fast starting point. 

¶ Portfolios Area  

This is where reporting portfolios are created and managed. Portfolios allow you to specify any collection of 

project sites from different places in the hierarchy that you wish to report off. 

¶ Requests Area 

This is where the pipeline of potential new projects is managed using a request and approval system for project 

creation. 

¶ pmPoint Help  

This opens the pmPoint help in a pop-up window ς you should refer to the extensive product help to assist you 

in any more detailed evaluation of pmPoint 
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3 Build Out a Project Office 

3.1 Create a Project Office and Two Projects 

Objectives of this exercise:  Next, you will create a Project Office and two projects. You will also make a few updates on 

the project sites, so you can see how these changes affect the project sites and how they also report up to the project 

office. 

3.1.1 Create a Project Office 

To create the project office: 

1. Click PROJECTS on the Top Link bar. 

 

2. Click Site Actions | Create Project. 

 

3. Give the new project office site an appropriate Title and a URL Name  

Tip: Use one that you will remember easily as you will need to be able to find it again later. 

4. Select the template 

a. Select Create from template in the Project Template section. 

b. Click Browse to open the picker. 
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c. Click Return to display all the available sites. 

d. Select the Project Office template. 

e. Click OK. 

 

5. Enter Wallace in the Project Manager field and hit Return. 

6. Click Create. 

 

Tip: Bookmark this site. 
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3.1.2 Create a Project Site (using a Commitment Manager template) 

Project Management Notes:  pmPoint has different templates included out of the box that allow you to create a site to 

manage a project. In this exercise we will use the Commitment Manager template. This template offers a loosely-

structured level of project management, with a small amount of project management ς but by no means the smallest.  

To create the new project site, based on the Commitment Manager template: 

1. Navigate to the Project Office you created earlier. 

2. Click Site Actions | Create Project. 

3. Give the new project site an appropriate Title and a URL. 

4. Select the template 

a. Select Create from template in the Project Template section. 

b. Click Browse to open the picker. 

c. Click Return to display all the available sites. 

d. Select the Commitment Manager template. 

e. Click OK. 

5. Enter Wallace in the Project Manager field and click Return. 

6. Click Create. 

3.1.2.1 Update the Project Statement 

1. Click <Commitment Manager> on the Project Summary web part to access the Project Statement. 
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2. Click Edit Item on the Project Statement toolbar. 

 

3. Update some items on the form, for example: 

a. Set Project ID to something that makes sense to you (for this exercise we suggest the name you gave 

the project). 

b. Set Project Status to (2) In Progress 

c. Set % Complete to 50 

d. Select a Planned Start Date and an Actual Start Date 

e. Select a Planned Finish Date 

f. Set the Current Finish Date (same date as the Planned Finish Date) 

g. Enter 10,000 in Planned Cost 

h. Enter 5,000 in Actual Cost 

4. Click OK. 

Note: See how the changes you just made to the Project Statement are displayed on the project dashboard. 

3.1.2.2 Create Some Work Items 

1. Click Actions (Tasks) on the Quick Launch. 

2. Click New on the list tool bar. 

 

3. Fill out the form with some relevant task/action information: 

a. Make Anne Wallace the Owner 

b. Assign the Action to Jim Corbin 

c. Select a Planned Start Date, Planned Finish Date and Date Due. 

4. Click OK. 
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Exercise Summary:  In this Exercise you created a new project under a project office. You updated the Project Statement 

(sometimes called the Project Charter or Project Definition) and you added a work item to the project and assigned it to 

Jim Corbin.  Note ς this template used a simple action / task list, whereas the template in the next exercise will use a 

more involved task approach ς one with task dependencies.  
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3.1.3 Create another Project Site (this time using a Product Launch template) 

To create the second project site (this time using the Product Launch template): 

1. Navigate to the Project Office you created earlier. 

2. Click Site Actions | Create Project. 

3. Give the project site an appropriate Title and a URL Name. 

4. Select the template 

a. Select Create from template in the Project Template section. 

b. Click Browse to open the picker. 

c. Click Return to display all the available sites. 

d. Select the Product Launch Template (BPMwS) template. 

e. Click OK. 

5. Enter Wallace in the Project Manager field and click Return. 

6. Click Create. 

Note: You have now just created a second Project site under the Project Office site created above. 

3.1.3.1 Reschedule the Project (to set the correct start date in the work breakdown structure) 

Project Management Notes:  The project you just created used a template that had a default set of dependent tasks, 

sub-tasks and durations, all with start dates and end dates based on a set date. You can easily reset the start date of the 

project and all the other dates in the project will then be correctly set.  In this exercise you will reschedule the entire 

project from the start; however, you can actually reschedule the project from any of the work items, for example, you 

might need to do this if a project was temporarily suspended or delayed half way through. 

1. Click Project Schedule on the Quick Launch. 

 

2. Click Project Schedule | Reschedule Project. 

3. 9ƴǘŜǊ ǘƻƳƻǊǊƻǿΩǎ ŘŀǘŜ (or the next working day) in the New Planned Start Date field and click OK. 



 
BrightWork pmPoint Training: Short Training & Getting Started Guide           Page 13 of 29 

 

3.1.3.2 Assign Work Items 

1. Click 3. Enter New Task Details (Datasheet) on the Project Schedule View menu. 

 

The datasheet is a spreadsheet like interface that allows you to add and/or update multiple items 

simultaneously. 

2. Select Jim Corbin from the Assigned To menu on the top list item. 

 

3. Select the Jim Corbin cell and drag it down (just like in a spreadsheet) so as to assign a large number of items to 

Jim. 
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4. Enter 2 in the Planned Duration field of the top work item assigned to Jim Corbin and drag it down so that all 

work items assigned to Jim have a Planned Duration value of 2 days. 

5. Click Project Schedule on the Quick Launch. 

3.1.3.3 Recalculate the Project 

Exercise Notes:  Previously, you created a project from a template with a default work breakdown structure. You then 

reset the start date and it re-calculated the dates for all of the project tasks (with task dependencies set). You have now 

just assigned Jim Corbin a bunch of tasks and set the durations to 2 days.  This will modify when tasks should start and 

finish. In this Exercise, you will recalculate the project schedule, so that the changes you made are reflected in the 

dependant items (i.e. the item itself, parent items  and successors). The refresh can be done manually at any time and 

can also be set to run automatically on a timer job.   

1. Click Project Schedule | Recalculate Project Schedule. 

2. Click OK. 

3.1.3.4 Mark an Item as an Issue 

Project Management Notes:  pmPoint like most project management solutions has an Issue log, which can easily be 

used by project team members to log and manage issues. However we have found that team members are not always 

ƛƴŎƭƛƴŜŘ ǘƻ ƻǇŜƴ ǘƘŜ LǎǎǳŜ ƭƛǎǘ ŀƴŘ ƭƻƎ ŀ ƴŜǿ ƛǎǎǳŜΦ ¢ƻ ƳŀƪŜ ƛǘ ŜŀǎƛŜǊ ŦƻǊ ŀƭƭ ǇǊƻƧŜŎǘ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ άƭƻƎέ ŀƴ ƛǎǎǳŜ ǿŜ 

ŀŘŘŜŘ ΨLǎǎǳŜ LƴŘƛŎŀǘƻǊΩ ŀƴŘ ΨLǎǎǳŜ 5ŜǎŎǊƛǇǘƛƻƴΩ ŦƛŜƭŘǎ ǘƻ ǘƘŜ ƻǘƘŜǊ ƭƛǎǘs. So for example if a team member was working on 

a task, all they have to do is click the check-box to flag something as an issue, to make it appear in the Issue reports.  

1. Click Edit Item on the list item menu of one of the items in the Project Schedule. 
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2. Scroll down and select the Issue Indicator checkbox and enter an Issue Description. 

 

3. Click OK. 

 

3.1.4 See How Project Data Reports Up 

1. Click the link to the project on the Breadcrumbs trail to access the project home page. 

Note how the project dashboard automatically reflects the changes you made. 

2. Navigate to the Project Office you created earlier. 

Note: Notice how the two projects you created are now on the Project Summaries (Gantt) and the other Project 

Summaries web part.  

3. Click Issues on the Quick Launch. 

Note how the task you marked as an issue is rolling up to this report. 

4. Click My Work on the Quick Launch. 

Note how the report returns the Action you made yourself owner of earlier on (remember ς you are logged in as 

Anne Wallace!). 
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5. Select Jim Corbin from the User menu and click Apply Filter. 

Note how all the work items you assigned Jim Corbin (in different project sites and list types) are displayed. 

 

6. Click Projects on the Quick Launch and explore the project management reports and explore the project 

management reports. 

7. Click Resourcing on the Quick Launch. The displayed report shows how the work assigned to Jim Corbin pans out 

over the next few weeks. 
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8. Explore the remaining report tabs to see the various ways data automatically reports up. 

Points to Note:  If you are familiar with SharePoint you will hopefully have noticed that pmPoint blends right into the 

SharePoint user interface, as if it was actually just using the base SharePoint platform with no extensions.  However you 

should note that many of the capabilities that you saw in the last few exercises were additions pmPoint has made to the 

SharePoint platform to enable better project management with SharePoint. The following are some of the capabilities 

you will have seen in the prior pages that are not available in the base SharePoint platform but are a part of pmPoint: 

- Navigation aids ς BrightWork Tabs and Web Hierarchy View 

- Templates to manage single projects and to manage across projects (like the Project Office template) 

- Enhanced Project Management lists ς like the Project Statement list, and the Issue Indicator fields 

- Visual indicators ς like the ones in the Project Statement and on the Project and Project Office Home pages 

- Project Schedule list ς that has the tasks, sub-tasks, dependencies, re-calculation and MS Project import/export 

- Project, My Work, Work and Issue Reports ς at a project level and at the cross project level 

- Graphs and Charts ς that can graph or chart information from one list or from many different lists across many sites 

- Resource reporting ς the ability to sweep across many sites to see what work capacity is or is not available 

These and many other optional capabilities baked right into the base SharePoint platform make pmPoint a robust 

platform for managing projects today and a great choice for evolving the way you mange projects going forward. 
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4 Customize your Project Office 

4.1 Add a New Project Management List to an Existing Project 

1. Navigate to the Project Office you created earlier. 

2. Click the link to the site you created using the ΨtǊƻŘǳŎǘ LaunchΩ template. 

Note: You could also have used the Quick Launch or one of the many other links to this site on the page. 

3. Click Site Actions | Create. 

4. Click Project Issues (BrightWork). 

 

5. Give the form a name e.g. Anomalies and click Create. 
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4.2 Configure the New List ς e.g. Enable Email Notification on Work Assignment 

1. Click Settings | List Settings 

 

2. Click Additional list settings (BrightWork) 

 

3. Select Yes under ΨNotify user when they are assigned an itemΩ and click OK. 

 

Project Management Notes:  Even if you start a project with one project management approach dictated by the 

template selected, it can easily be customized (assuming you have been given the necessary permissions). You can and 

should adjust the amount of project management needed as appropriate.  
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4.3 Add the new Project Management List to the Existing Reports 

Reporting on SharePoint:  Reporting across different project management lists and across one or more project 

management sites in SharePoint is extremely difficult and normally requires some heavy duty programming. pmPoint 

adds a reporting web part to SharePoint that does this automatically and one that is customizable by end-users without 

programming. 

4.3.1 Create Work Item 

To fully understand how this works, first create a work item in the list you just created and you will notice that it does 

not yet appear in any reports (as we have the default turned off in this Contoso TrialZone). 

To create a work item 

1. Click New on the list tool bar. 

2. Fill out the form. 

a. Make Anne Wallace the Owner 

b. Assign the item to Jim Corbin 

3. Click OK. 

4.3.2 Update Work Lists List 

1. Click Work on the Quick Launch. 
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2. Click View Report Lists. 

 

3. Click New on the list tool bar. 

 

4. Enter the title of the list you created in Exercise 4.1 and click OK. 

 

5. Repeat steps 3 and 4 for the Issue reports (assuming you wish this new list to appear in the Issue reports). 

6. Return to the report you viewed earlier, you will notice that the new list item you created now appears in the 

reports. 

Reporting on SharePoint:  Note that the default is that the pmPoint reporting web part will report off all of the lists in 

your project site, but you can also selectively decide what lists get included in what reports, so you get the right 

information on your project dashboards. As you have seen in this exercise the decision of what project management lists 

to include in the reports is itself managed in a simple pmPoint list, which can be edited by an end-user (assuming they 

have been given permissions). Overall the reporting added to SharePoint by pmPoint is a massive project management 

enabler.    
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4.4 Update the Quick Launch for Your Project  

Exercise Notes:  The list you created was added to the Quick Launch; however it was added to the standard SharePoint 

list grouping, as opposed to one of the process driven groupings that the pmPoint Project Management templates use. 

Next you will update the Quick Launch to move the list into the correct grouping. 

1. Click Site Actions | Site Settings. 

 

2. Click Quick Launch. 

 

3. Click the edit button beside the list you added. 
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4. Select Control from the Heading menu and click OK. 

 

5. Click on the breadcrumbs trail to return to the project home page. 

 

When you return to the project home page, you will notice that the list in now in the correct location on the 

Quick Launch. 

 

bƻǘŜ ǘƘŀǘ ȅƻǳ ŎƻǳƭŘ ŀƭǎƻ ƘŀǾŜ ǊŜƳƻǾŜŘ ǘƘŜ Ψ[ƛǎǘǎΩ ƘŜŀŘƛƴƎ ƛŦ ǊŜǉǳƛǊŜŘΦ 
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4.5 Update a Report in the Project Office 

Project Management Notes:  pmPoint is supplied with many out-of-the-box reports; however, the reality is that the 

configuration options available mean that you effectively have thousands of reports at your fingertips. 

1. Navigate to the Project Office you created earlier and click Projects on the Quick Launch. 

2. Select Customize Reporter Settings from the Project SummaryςWork chart report. 

 

3. Select: 

a. Microsoft Chart Control for .NET Framework from the Chart Provider menu 

b. Pie from the Chart Type menu 

c. Status Indicator from the X-Axis Column menu. 

d. Display the number of items in this category on the Y-Axis settings. 

 

  








